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Foreword

This annual progress report is our attempt to present the
progresses of Youths in Empowerment Sector (YES)
Nepal made through its different programs. We are
profoundly happy to submit it to you all.

Every individual has a lot of potential for development.
However, due to lack of appropriate environment and
opportunity they get confined in a limited space. YES
Nepal believes that if they are given an opportunity to
manifest their potentialities, they can significantly
contribute to the development of community. Thus, we
are always committed to build empowered civic society
by the optimum utilization of local skills and resources
and empowerment of marginalized and disadvantaged
people.

YES Nepal has been implementing various programs for
the upliftment of poor and disadvantaged people in
Achham and Kalilai of Province seven. This report
incorporates the achievements of these programs in
brief. We, every year publish the progress report of our
accomplishment and financial transaction.

We would like to express our gratitude to Sanfebagar
Municipality, Development Fund Norway, ICCO
Cooperation, Sansthagat Bikas Sanjal and all other
stakeholders for providing us financial and technical
support to attain out vision, mission and objectives.
Moreover, we would like to thank District Coordination
Committee Achham and Kailai, Sanfebagar
Municipality, Bannigadhi Rural Municipality,
Lamkichuha Municipality and Dhangadhi Sub-
Metropolitan for their valuable advice and suggestion.
We are also grateful to all community-based groups,
NGOs, government line agencies and committed staffs
for their cooperation during the course of program
implementation.

At last, YES Nepal's progress report is in your hand. I
would like to request you all to go through it and provide
your feedback for the betterment.

Thank you!

Chandra Kala Batala
Chairperson
YES Nepal
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Youths in Empowerment Sector (YES) Nepal
Annual Progress Report 2075

1. Introduction of the organization:

Youths in Empowerment Sector (YES) Nepal is a social
development non-governmental organization. It is
registered at the District Administration Office Achham
on 2059 BS, and affiliated with Social Welfare Council,
Kathmandu. The organization is established to bring
those marginalized and poor, women, Dalit and Janajati
who suffer from poverty and illiteracy, within the
mainstream of social development by enhancing their
skills and capacities. The central office of YES Nepal
operates from its own premises in Sanfebagar of
Achham District whereas the office of executive team
lies in Dhangadhi, Kailali. YES Nepal has been serving
in Achham District for 17 years and in Kailali for 14
years. Through different programs carried out in 11
wards of 5 Municipalities and 6 wards of 2 Rural
Municipalities of Achham and Kailali districts, 18,122
people directly benefitted out of which 9,443 female and
indirectly 54,906 people are benefited.

A) Vision of YES Nepal
YES Nepal has a five-year strategic plan in order
to determine it's working direction, as per which
YES Nepal has the vision 'to build an equitable
and prosperous society' for its target groups. The
organization also envisions building YES Nepal 'a
capable, good governed and inclusive
organization'in the upcoming days.

B) Mission of YES Nepal

'"To improve the living standard of excluded

communities, offer support through rights-based

approach, capacity development and disaster risk

management initiatives'.

C) Target groups:

» Deprived communities (children, Dalit, women and
Janajati)

* Landless

» Differently able people

» Disasteraffected

» HIV positive and affected

D) Goal:

e By building upon the capacity of disadvantaged
communities, provide support to create sustainable
changes in their living conditions.

« Offer them assistance for disaster risk management
and fulfillment of their rights.

* Enable YES Nepal to be sustainable, good-
governed and accountable.

@
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FITGRT FoATAT FIIHASTATS T T THATHBTT STHT
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Tfafdert So® =R qea afg fafr= faugesar fque w1t
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Farefre fAdfirar o9y @
qf AFHIGH AT | TIR Gearehr | -
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STHfEdHRT g, A faare Fara
wfvwer fordr | v qurerer faam
FHISIH ATIRI ST g 913 T
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FTLTROT AT TR et F2T |
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feepelt fetet b1 Sebept 3 |

Tg JUTAdT [afq= FIFHESHT TS FHATES Tl
TR Al Aled TTaT & AT HHAIRT Gl TR
forar | ZatY ey e famaer FrEEHwE GBI
FlepT FIT Ih HIAHHAT FIHATA 99 ST FHATEEH [aTg
MR f2T | A7 a9 qIVHER FEATES ATATSIAT 2T A

T fafar=r aifaw gom yHUESHT SRR 9e™ 9dr

FHARIEE TEHTNT TTHT T |
T FTeetT T AT, TRATATT T TSITATHT ASH
JAT bATAl ¥ T HETHE AT
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2. Activities undertaken by YES Nepal

In order to make the functions of YES Nepal effective
and systematized, meetings of executive committee
were held four times in this year. The organization
successfully organized its annual general assembly and
ratified upcoming plan, progress and financial report
and Gender Inclusion Policy
2074. The assembly also made
small amendment

constitution of YES Nepal and
B approved membership request of
The
organization distributed copies
of audit report to concerned
stakeholders to maintain

in the

five new members.

financial transparency and integrity. It also fulfilled
taxation requirement of Nepal government and
condition of organizational renewal. This year, YES
Nepal submitted three letters of interest and fund
proposals to different organizations focusing on the
needs of target communities, among which one proposal
has been accepted for partnership and is currently at
implementation stage. After the formation of local
government, YES Nepal acquired permission from the
respective local government bodies and Social Welfare
Council.

This year, including four females six new staffs have
The
organization also bid farewell to 11 staffs after the

been recruited for the different programs.

completion of three programs in Achham. The executive
committee members and staffs participated in nine
trainings and exposure visits organized by the partner
organizations. Similarly, they attended trainings,
workshops and interaction programs in the invitation of

District Coordination Committee, municipality, rural

fafsr=T Terger qar Fragesd
EIDIECINRIECANRCI o Ml
TITST,  qAT FeeRimaAT|
FAHHEEHT Ui AT ThHaTS
TEART & FIH AT | TTH [ o
?ZIT& HAPRATAle2dld Hele,
LGICEE I LN e
ABTHAT  UHYIE  GRFTSAAT
TATEd R ATAITET T5F T~
ifewert fr |

DPAC meeting, Sanfebagar

in the district. YES Nepal
organized meeting of a project
advisory committee in
Achham to share about
organization's activities to the
stakeholders.
feedbacks and suggestions for
the betterment of YES Nepal's
programs were received in the meeting.

Constructive

2]
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3. Programs of YES Nepal in Detail:

TH AUTgRT fafg= ATvharR
FTITESH T IEhaTHT T
gsaraa irusr fafasa
b Teehl G |

This report incorporates the
overview of programs that YES
Nepal implemented with the

)R
A E’Fg partnership of different partner

organizations.

.

{ > 3.1. Reaching Across the

LEQS qdaT 3Tﬁ-|aﬁ; W‘ 1 y 7 Boarders for HIV/AIDS Prevention
HTUTH A — 2= 7o ®aB)Program
, g™ Uq AYTE 95 ST FE GG, STE
(@) St ufeemr Brief introduction:

T AT G T GEANTT [abTd Gl BISHTIS T
ITHEHHT A [STedATHT qiael Aahad! Mades
FHHI HERPIE, IR, [HgeaR, U T FUTHT
FerATaRr I3 T= T i T Ugd FeaAn dtdig ()
PR GATAT MU (937 | [T &8 T FTHER
T IATE%H! IIATAT HUH U TS, 1. T USTH! SAT@H
TIAT G FH 9 AT ARATSTAT F=aTer METRT {427 |
HATE 00% T FATAA IRUHI ATH FEHA [S9FR
2099 {T FHTIT TRUET fordT I FrRHH! TF ol
¥, %,\90,95\9 TEehl 19T |

(@) w&T PRIy Tt JuAfouss

o UFATSIH WHIHAEEHT T TATYAT  TIXTERT
i aieaTadare a1 IHIAT TR 5%, S0
ITEEA AT, T O Ja1 ggT I9d
FATAA X ATATAT ATHT B | ARTATEGRT
A0 TTEH GIRPT AT 05 AT BI@TRT
AT TR B |

o gragTd fafaw wwzar wfv g &us AT
fenfiesars TAATST TS T AN ATCIH

YES Nepal with partnership of Sansthagat Bikas Sanjal
with financial support of MCC, implemented RAB
program in the then five VDCs of Achham named as
Ghughurkot, Budhakot, Siddheswor, Payal and Lungra.
The key objective of the program was to minimize the
risk and effect of HIV and AIDS among migrant
workers and their families. The program which was
commenced on March 2009 came to an end on
December 2017. The total budget of the program was
NRs 66,70,787.

Main activities and achievements:

e 89 people living with HIV (PLHIV) have been
benefitted from the revolving fund the program
created to support their livelihoods. They are
engaged in goat rearing, buffalo rearing and
running small grocery shops and earning regular
and steady income to meet the daily expenditure.
To improve nutritional health of PLHIVs, 108
members have been motivated and supported to
initiate kitchen gardening.

FRET AAAAAT TS
HTH TRUeRT T | ek

q,9%5 AT ATIAINY

AT ITAFRT T2 AT
ST RIS foraT |

FIATIT T [qAFT
TR HT SO% AT FILEEATS TIHET Y T
qfR&TITeRT ATNT TE ok Toh UIRETIT e |l TS

® 6656 students from various
schools participated in the
awareness building
activities against HIV
AIDS and sexually
transmitted infections.
1768 migrant workers
were informed about safe

migration and HIV AIDS.

e 606 migrant workers and their family members

were supported to visit VCT centers and undergo

©
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%) Wi IR=

hoH JUTAR! ATTIE TEART T FLARTT [qehTe FSATashl
IS ADH TeAThT Aiier faamaes, aredr T
Fgehl TTAEEHT FRIETT ATTATITHT AT T=ATEAT
T FTIH A FoTeAT TRTRT (3T | forgTer T w=ramgsiy
IhIAT AThesd! SEAEaH quR T4, ATIarr
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GHAdEeH 9T ATdig TH Ieedel AT TRATSTAT
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S i 309 fedFar g Te e faar |
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blood tests. 752 were provided with financial
support to access ART. Nine pregnant PLHIVs
were referred to District Health Office for safe
delivery.

e District level network of PLHIVs formed under
the program got registered at District
Administration Office Achham. The network
named as Hatemalo Pairavi Sanjal is actively
functioning in the community for the social and
economic benefits to the PLHIVs. NRs 56,000
was granted to the network to help continue their
work even after the completion of the program.
From the various trainings and workshops, the
capacities of PLHIV group members have been
significantly enhanced. As a result, they
succeeded to coordinate with and collect NRs
2,47,000 from different local agencies for their
groups.

e With objective of providing support to education
of children living with HIV and orphans, a fund
worth NRs 90,000 has been set up. Moreover, the
members are mobilizing revolving fund of NRs
10,69,874 to support their livelihoods and health
improvement.

3.2 HIV Education for Safer Migration Program,
Achham

Brief introduction:

YES Nepal implemented HIV Education for Safer
Migration Program in then Binayak, Chalsa and
Kueeka VDCs of Achham District with financial
support of FELM and partnership with Sansthagat
Bikas Sanjal. The program was particularly
intended for improving living conditions of
PLHIVs, reducing risk behaviors of migrant
workers and building capacity of PLHIVs. The
program started from June 2014 and implemented
till December 2017.

(4]
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Main activities and achievements:

F=7 garg. geferg  ® Community people were imparted on HIV safety

aArgqrg+, Iaafeearo
T T, drafy 3T
TR RTaes®l aream
STAGHITTATS  SATAHIR

TIIE FE AT [ :
Fgtagesarg  wiea
TET T

AloegAdTHI

FHT AT ITAETHI
IREARHT TEIeTAT U Sk GURl 1997 |
FAFH qAg AT TEAT 008 SAATATS
STeRTET TRTSTEHT a7 STEAT ,0%3 AfEeT TEehT
frg  T@wiv eafde  awrawr wRor erafy
JUARHAT HIGATE ATHT 39 AATAE TG
FTAFHH AT TAATGH TETIRT ATNT ATIH
FEATT RTHT &l |

® FIETAT TEHT LY AT HHTATEEA TSH T
ATaeT FedIT FHEETHT &, 9,38, 000 FIETHT
qfeamer $REH @ | AT TH AATATE AR
EY & Y,09,000 TEH[ (JAT I oAbl THH
qIfaedT  Maaesale qearT Iadl [9ar |
TRl qIe=Tereie 3% ST Higel 9% S0
eSS [ F-AM AqdIee FATAq Y
ATATTET TR B | [STedlT @A HTATAAR
AT e TTfaeepl ATATSTHT T FII TRl

99 ST AT YT 9T |

measures, safe migration,
VCT centers and treatment
providing agencies.
Family members of
PLHIVs were regularly
visited and counseled to
reduce stigma and
discrimination against
PLHIVS. During the project period, 2076 people
were given information about HIV AIDS.
Among them, number of women was 1063.
Along with that, 372 people with poor financial
condition were provided necessary support for
HIV test.

Revolving funds equivalent to NRs 729,000 have
been mobilizing by 54 PLHIVs in the three
groups. The fund has been established with
program grant NRs 5,01,000 and grant from then
VDCs. 29 women and 16 men have been taking
economic gain from the revolving fund they
mobilized for small income generation schemes.
Similarly, 172 people were offered service in a
health camp organized with coordination of
District Health Office.
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From watchman to entrepreneur

Dirgha Auji, aged 38 is a resident of Binayak
Panchadewal Municipality ward No. 2. He got
¥ 3 married in BS 2052 and has
two children. He has a
‘| family of six including his
| wife, children and parents.
“|na year, he used to spend
‘ two months at home and in
o [ndia for remaining months
B t0 carn livelihoods. In that
& course, in year 2063, he
returned home ill. He visited
many traditional shamans for treatment but were in
vain. After nothing worked, he went to District
Hospital where he was diagnosed having infected
with HIV. After that, he reduced his participations
in public functions and community work. When he
came to know about YES Nepal's program for
PLHIVs in his village, he went to meet the staff of
the program. Then realizing his mistake of going to
India even after contracting HIV, he got affiliated
with a group of PLHIVs. He started savings in the
group and regularly attended monthly meeting. At
present, he has a buffalo which he bought taking a
loan Rs 40,000 from his group. He and his family
members at daily basis consume diary product from
the buffalo milk and also manage to sell milk and
butter. His monthly income from the buftalo is over
Rs 9000 a month. Mr. Auji says, "'YES Nepal's
supported PLHIV group is my hope of living. [ am
able to make house expenses from the money I
make by selling milk produces. My wish to live in
my own village and with family has been fulfilled
by YES Nepal. Regular intake of medicines and
diet can improve our health and thus can we do most
ofthe indoor and outdoor works.'

(6]
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3.3 Community Peace for Sustainable Development
Program, Achham

Brief introduction:

YES Nepal with financial support of FELM and in
partnership with Sansthagat Bikas Sanjal implemented
Community Peace for Sustainable Development in
formerly Binayak VDC of Achham. The main objective
ofthe program was to create an environment of harmony
and build peace by holding mutual discussion on
community disputes and issues of conflict. The program
was designed for three years, however due to abrupt
ending of partnership, the programe was stopped after
one and halfyear.

Main activities and achievements:

e Under the program, conflict and reconciliation
trainings,

I

mitigation of domestic violence,
' ! community feast,
interaction programs
among youths and children,
street drama against
alcoholism and smoking
were conducted at several
occasions. From these
activities, 1683 people from
the target communities

FFATR W g st aar feer including women, men and

adolescents were benefitted.

e Women peace groups have been formed in the nine
wards of Binayak VDC with involvement of 210
members. They have been mobilizing revolving fund
of Rs 1,80,000 for different income generation
purposes. They strictly adhere to group's fund
mobilization guidelines while disbursing loan to
members. The members also deposit monthly savings
in the group. Fund received Rs. One thousand from
Women Development in this fund.

e A peace center (hall) with a seating capacity of 30
people has been constructed to organize meetings and
trainings. For the construction of the hall, the program
donated around Rs 300,000 and former VDC office
Rs 285,000. The community people made labor
contribution worth Rs 36,000.

@



jllits K[tjbg-0)8$+)&%

1Y frardr qan Sifegwr R wfeererg 9-niheugRr
IEW (PAVE) FHHH, JH

%) FAHHB! TREY :

god, ge. fg. fu. e anfde aeadnT qur gvamTa
T ToTAG TR GIVHETAT U AUTA TSN FToeATeh]
ool TTIATAHT a1 7 §,3,3 T & AT [hERI q9T SARGHAT
TCHT AfEATEEATS AT eh< 0T GIRT TRETUT BT H FoATA
TieREeT B | (FART TAT AleaTEaTs ST ST et
AT AT T T BISTET FIATHRT AT IAT T
FOTTh aATS T9 FIAFHAR T Ig9T Thl G | THa
095 3fg =TI SREH! T BTAFAB! At (G TH0
g |

g) I~ PRATHdATT 9T SqdAfEes

o TH FAFHH qoaTadHE AN T fepraare feremta
ferr T Trg= qqbFT T | MIATAHT AT TST ST
ARPRATATRTH [T FRHTEH ATTHGET TFE
WWW|WWW?

FOFEE aTerivaT FEE :-.

AfgdArEsHdr  TEIS ATTATH] "'_
ARAT ATHHN  faATHT AT
1792 ASTHI 300 9T
TRYTATTAT A&7 TR (T
AT FeaTeR! fatg= fafataas

Td [AERTRTESH AT ATTH NG TRUH 3 |

. e e iy
FOT BT FOHT TIAE 77 doHAT FEHTH A

Annual Report-2017 /018

3.4 Protection of Adolescent and Vulnerable Women
through Empowerment ( PAVE)

Brief introduction:

YES Nepal with financial support of World Women's
Day of Prayer (WWDP), Germany and in coordination
of Sansthagat Bikas Sanjal has been implementing
PAVE Program in wards 1, 2, 3 and 6 of the Mellekh
rural municipality of Achham. The objective of this
program is to build awareness among female
adolescents and vunerable women on reproductive
health and to empower community to advocate
eradication of widely prevalent malpractice called as
Chhaupadi (Menstural Exile). The duration of the
program is three years starting from January 2018.

Main activities and achievements:

e Acquired approval of the local bodies for the
implementation of the program. Orientation meetings
were organized with stakeholders at rural
mun1c1pa11ty and ward level. In order to make the

; program effective and
smooth, a baseline survey has
been carried out in the
program area. 300 households
participated in the survey
disclosing the health status of
women and traditional
harmful practices associated
with it. The staffs were also

given orientation on program

and organizational policies and procedures.

e Groups of women and female adolescents have been

o FILTAT YT TTSHI ATEHT
SIFHIT qI3T wigdAr v

T | (A, HRE AT ATH,
ugife ugrfeuswr wfedres®r |

feReTIéT qHEes T¢ ST#AT 3%, 7T |
Aigdl qHEes I S | Aledr e
TEEAT ¥y, T TITEE TEhT

built in the working areas to
implement programs in a
structured manner. There are
six adolescent groups in four
wards comprising Dalit,
differently able people and
marginalized groups, making
39 women groups in total.
The women groups have 945
members and female

T T Py JHEET %0 ST
YT TEH G | GHE GIBoATs WG o=d T (i
[eRTHeT FIAT TAT AIAATEE A[THIUR] ATNT AITHH
SSHHT FATA G HIEHT G | THETTHT T bl FIIT
FAT AlEAT JSTA T@THHT ARHAT TATHIAT TaaF 4T
forersr, areit SRI0R, AT, St T AT g fae
fafa= srRRe=ar g=me TRTeT i

FreT [FaTE =TT 6’7797 GTHTHT Wﬂ?ﬁﬁﬂﬁ?‘?ﬁ?

adolescents' groups have 140 members affiliated with
them. They hold monthly meeting to develop saving
habit and to discuss the ways to eliminate the
traditional malpractices of the community. The
program also organized interactions among health
service providers, teachers, shamans, husbands and
wives, mothers and daughters.
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3.5 Women Employment for Social Transformation
(WEST) Program

Briefintroduction:

Women Employment for Social Transformation
Program is being implemented by YES Nepal with
financial support of Development Fund Norway in
wards 11, 12 and 13 of Sanphebagar Municipality of
Achham since April 2017. The program has been
implementing with objective of improving the
economic well-being of marginalized women, Dalit and
children by increasing their access to food security and
ensuring gender equality.

Main activities and achievements:

° 27 members from different groups received Rs
10,000 each to buy goats for

AHEEFTHFI 0 AT
TIETATE T a9 1@l
gt THEr 9fd ded w.
0,000\ FT T FAFHHAE
Ak FEFRT Tiewerr foar |
STHHT Eeed bie AThRAL
af T TR Y5 Far arEn
gfvg TH 9T | STHare 3¢

income generation. They
bought 58 goats in total by
adding some contribution of
their own. Starting from 58, the
number of goats has reached to
93. Nine members have
already earned Rs 67,000 from
selling their goats. This year,
additional 26 members

Fa dE@REE qg W% B
ITGE FEIT %3 TH B, | & AT GIIevel 9 Jral
T=R 9,000| ATRT fagabarl F | T TIT =%
ST THE FIIATs 9t @t 93,0001 1fde FEdmT
TR [T STee 99 &% F21 A1 @i T S |
L] W ¥ ST Hd(*’-lé(’t'lli'a d>l<’-l°ﬁHH64|d d(cbl(IChl
fag  (FT9el, THTEY, 0,

87?75’?75’ vE e r‘/ﬁ’d//// eI, FeFTH

obtained financial support of
Rs. 12,000 each to buy 66 goats in total.

e 45 group members were provided with wide varieties
of vegetable seeds, such as cauliflower, tomato,
spinach, cabbage etc. Among them, 22 members
made income of Rs 1,02,400 by selling their surplus
home grown produces. In addition to that, 15

HENIH) FEART TR T
| TR IR ST FEEEsd
TRHT dTHETT @I faar Ty
¥ q,0%,%00| ATEMT TH
TR TTHT B | TATL 4
FAT AHEHT IITAEEATS
FIIE, AT ¥ el Y
SHT 90 dTdEE  HEdIT
wivwwr  faEr, SgEr Yyl

members were distributed 810
seedlings of different fruits
items such as lemon, sweet
lemon, orange etc. At present,
542 plants are growing
healthy and strong and
expected to bear fruits within
atime frame.

103 members participated in
nutrition trainings. A fter the

2% T ElhTadhl S |

® 103 ST THe JTRTATS I T qTAH [guaHhT
forgr | StEET /9 9T wfeer geawl faw o arfeaw
TIATT 90 ERYRARE! Gl @TET @l arHl T
AT faehTa TUahT | ufedT ST qa1 dReiT J=rR
FATIATS T TN @ T 9 dAfedd TSNS, I,

TEAEFAE GG FIHCH T Ta AT

trainings, behavioral changes
in regard to their eating habits have been observed in
70 households. Before their participation in the
trainings, they used to sell pulses and vegetables to
purchase junk food such as instant noodles and chips.
Nowadays, they eat beans, spinach, finger millet etc.

e Total of 144 members including 122 females and 22
males participated in the kitchen gardening trainings.

(8]
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54 participants have been growing green vegetables
throughout the year.

e Five community homestay programs have been
operated in ward 13, Khaptad of Sanfebagar
Municipality. In the inauguration ceremony of the
homestay program, Deputy-mayor, journalists,
media persons, communication officer of tourism
board and ward chairpersons were presented. Until
now, 80 guests came to enjoy the natural settings of
Achham and learnt the aspects of a different culture.
Hosting families earned Rs. 95,000 from the
homestay.

QT qF FIqEA A= 918
FIhe R ARATAIST a8 1. 93 aedl, Fqarell Mg e
AT TETATeRT AT TR TRAR G | GIRETTAT el HEAd
TR GAMTAT TETaf Hieped & AiedT 990 719 @1 T |
TEANT FHdTe AT HIT AT iaia] = T 1 |4
Hie THIU(G TH TIAGRT FATTAd FTHIISTH
FUTVARUTRT  ATHNT  HigdT  F-9Tfch el
%.90,000| FEINT ST FAT | ITel ATTh ¥ =i
HA HUE TR %.90,000] ATHAT THaTE [
2T SIFAT & 30,000 TITHIHT GI=IaeT 7T | of
Givg AT | T auET FATTHT I Argrare
gfg VIR BT ITH (0 T TGl FUH G |
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T | AR fo=HT ar@rare= Sqeaaraers 45 derad 7 av
ATRT [ ITRT ATSAT IEHT T, AT T HIEAT GEANT T
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Increase in Income by Goat Rearing
Kammane Batala, residence in ward 13, Babla of
Sanfebagar municipality. He has a family of seven
members. Despite his hard work, he hardly
|l survives for six months from his
agriculture production. After his
Ml involvement in the group formed by the
8 program, he was chosen to receive Rs
10,000 for goat rearing. He purchased five
goats by adding Rs 10,000 out of his own
pocket. Within a year, Kammane got five
more goats from breeding. He sold one
goat in Rs. 7000 and still possesses goats
worth 36,000 rupees.

Kammane used to worry a lot when someone fall ill at
home. He had no savings and other source of income.
Nowadays he is confident that whatever difficulties may
arise, he will face it. He says he can arrange money
anytime by selling his goats. He is hopeful that after his
goat raising gets more commercialized, his financial
condition will be strengthened. He says, 'If there is no
regular means of livelihood, it makes you feel unhappy
and frightened. Nowadays [ am slowly overcoming my
worries. Goat raising needs much care and hygiene, for
which my family helps me a lot." Kammane plans to
raise more goats in the future and make more profit. He
also thanks everyone for what he achieved so far.
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3.6 Right to Earn a Living (REAL)

Brief introduction:

Advancing economies and fulfillment of the rights of
the community is vital to embrace Loktantra (People's
Democracy) in their lives. In order to mainstream the
marginalized and disadvantaged groups in people's

democracy, there is a need of massive support in relation

TAATE AAH T TF AITAA
FAAIT AAIT T THI
HAIIART ATTIE FEarTHT [
FATAT el Afrp=ar
TRYTATHT TS F. 3, TACAT
TEHT ATE HHAA T FAEl
JI-HeARATeT aer . 99
g *AAT T FT H.O7

to economic empowerment of
these communities. Keeping in
view this, YES Nepal has been
implementing Right to Earn a
| Living Program with support
from European Union and
Aicco Cooperation. The

beneficiaries of the program

o Jare Badis in Bachaur,

FIEALAETFH JTRMAT] T T 5573”7 WWWW‘?WW%WW 777 Lamkichuha Municipality and
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free bonded laborers in Dhurjanna, Dhandadhi Sub-
metropolitan. The program aims at empowering them
through building entrepreneurships and livelihoods.
The tenure of the program is two and half years from
January 2018 to June 2021 and is focused on 260
households.

Main activities and achievements:

o Selection of staffs and program orientations were
successfully carried out. The organization also
obtained approval from the local government bodies
prior to program implementation and also took part in
the trainings and meetings organized by ICCO
Cooperation and European Union. Baseline survey
was conducted to identify the situations of
community. The program has organized series of

meetings and trainings at community level.

3.7 Tourism Promotion Program

Brief introduction:

YES Nepal carried out various activities for the
promotion of tourism acquiring financial support from
Sanfebagar Municipality of Achham District. The
organization operated different activities around
Khaptad, one of the popular touristic destinations of

Achham. The main objective of the program was to

@
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enable local people to develop tourism and eventually to
contribute to their livelihood. YES Nepal mobilized the
fund of Sanfebagar Municipality only on program
activities whereas for the administrative cost,

contribution was made from YES Nepal.

Main activities and achievements:

e Ardha Kumbbha religious fair was organized from 22
to 28 Baishakh at Baijanath pilgrimage site of
Achham District. The fair had displayed 60
photographs of religious, historic and cultural places
and values located at Province seven. People in huge

number came to observe the fair.

e YES Nepal organized interaction program to discuss
the prospects and challenges of tourism in
Sanfebagar. The program was participated by
officials of tourism sector, the director of the tourism
board, the chief of Sanfebagar Municipality and local
political leaders. During the interaction, some they
expressed their personal opinions on potential
benefits and problems in tourism sector. They also
came to conclusion that trail road connection to

Khaptad from Achham should get fixed.

o YES Nepal organized tourist guide training for youths

of intermediate region of Khaptad National Park. The
training was received by 14
local youths. During the
training, information was
provided on various religious
and touristic places across the
Budhakot-Khaptad trail road.

Similarly, they learnt about
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Patalkot, Devisthan, Chaukhutte, Nateswari-
Verasain, Sahasraling-Nayanee, Sahasraling-Balyat

and Unaisain-nalisada trail road.

oAl Frs HIhaTReb]
ATATSTATHT g AT
feR=sTerT Hemracil &rert
MISTEFAT TT TAHT
FEFTTAT T AT
AT TAATHT FTA T
FATAT FAT | FhaR AIRANAHIH @S AT
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ATATSTAT TURT FAT | TTHTIEERT EATHT dTiHe,
ThCH, UfqeTtad q9r RIdlcad Taaesd! Tdad
AT AT ATSTATRT Febeld T BTd U T |
® IR ARUTARTH! ATTTF TETRTHT TH AUTART
FAAT AHOR, FASHA TUEA o1 bewehl
AT TEUH B | TIad AT Hgehl Iqaed
YHeR TRANADIR THE F FAB1G7 %Al
TAATHT f9qT | YT FARAAT AR
TRYMARTERT ¥ T TSTHT q€T AAEES, TIH
MEE TIT THRATATE G AeHTNTAT Terehl FT |

1o YES Nepal and tourism board jointly
organized awareness raising
activities in the villages of
intermediate regions along Khaptad
National park. With the support of
locals, plans to promote the tourism

in these areas were collected.

e With support from the Sanfebagar Municipality, a
tourism information center has been set up at the
office of YES Nepal in Sanfebagar. The official
opening of the center was done by Mr. Kul Bahadur
Kunwar, the Mayor of Sanfebagar Municipality. The
opening was also attended by the 14 ward
chairpersons of Sanfebagar Municipality, tourist

guides and other stakeholders.
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Youths In Empowerment Sector (YES) Nepal
Mangalsen, Accham

Balance Sheet As on 32nd Ashad, 2075 (16th July 2018)

Particulars Sch Current Year Previous Year
SOURCES OF FUND
a) Capital Fund 50,050.00 50,050.00
b) Reserve & Surplus 1 6,934,448.46 3,968,920.38
¢) Accounts Payable 3 53,792.00 391,352.73
Total Source of Funds 7,038,290.46 4,410,323.11
APPLICATION OF FUNDS
a) Fixed Assets 4 3,454,821.00 3,454,821.00
Less: Accumulated Depreciation 982,713.99 726,124.50
Net Fixed Assets 2,472,107.01 2,728,696.50
b) Advances & Receivables 3 - 162,150.00
¢) Bank and Cash Balance 3 4,566,183.45 1,519,476.61
Total Application of Funds 7,038,290.46 4,410,323.11
NOTES TO ACCOUNTS 7

Schedules referred to above and notes attached there to form an integral part of Balance Sheet

This is the Balance Sheet referred to in our Report of even date.

For & on behalf of Youths In Empowerment Sector (YES) Nepal

Tek Bahadur Singh RachanaKc Deepika Bohara
(Finance Manager) (Treasurer) (Secretary)
For & on behalf of K.J. & Associates
3 (Chartered Accountants)
- f M"!
At ] § f)"b
L il ;‘ (2 /
Jaya BaHadur Mahara Chandrakal Batala Jagdish Kha
(Chief Executive) (Chairperson) (Proprietor)

Date: 2075.04.25
Place: Kathmandu
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Youths In Empowerment Sector (YES) Nepal

Mangalsen, Accham

Income & Expenditure Statement For the Period ended on 32nd Ashad, 2075 (16th July 2018)

Particulars Sch Current Year Previous Year
Income 5 13,198,506.38 10,089,495.17
Total Income (A) 13,198,506.38 10,089,495.17
Expenses
Administrative Expenses 6 759,893.65 987,433.00
Program Expenses 6 4,672,632.00 2,665,596.06
Human Resource Expenses 6 4,543,863.00 5,438,294.00
Depreciation 4 217,856.34 169,720.70
Short & Excess 4 0.16 -
Total Expense (B) 10,194,245.15 9,261,043.76
Surplus (Deficit) for the year transferred to Reserve & Surplus (A-B) 3,004,261.23 828,451.41

Schedules referred to above and notes attached there to form an integral part of Income & Expenditure Statement

This is the Income & Expenditure Statement referred to in our Report of even date.

For & on behalf of Youths In Empowerment Sector (YES) Nepal

e e

Tek Bahadur Singh RachanaKc
(Finance Manager) (Treasurer)

Chandrakal Bat
(Chief Executive) (Chairperson)

Date: 2075.04.25
Place: Kathmandu

Deep;ka Bohara
(Secretary)

For & on behalf of K.J. & Associates
(Chartered Accountants)

N
Jagdish Khadka

(Proprietor)
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