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Youths in Empowerment Sector (YES), Nepal
Evaluation of SLMEP Project, 2015

Executive Summary
Youths in Empowerment Sector (YES) Nepal is a not for profit organisation registered in Achham
District in 2002. YES Nepal aims to improve the quality of life of poor, women, Dalit, and vulnerable
community groups and it has been working in Achham and Kailali districts in diverse areas of
development such as education, health, agriculture development, income generation skills, and so
on. The Sustainable Livelihood through Micro Enterprises Promotion (SLMEP) is a short term
project being implemented by YES Nepal in Achham and Kailali districts covering 10 VDCs (7 in
Achham and 3 in Kailali) with funding support of ICCO Cooperation Nepal. The project had three key
objectives as:




To improve livelihoods of target communities through sustainable agriculture based income
generation activities.
To enhance organisational management capacity of cooperatives to effectively execute
community development work and financial services
To strengthen governance, equipped and effective operation of YES office building in
Sanfebagar, Achham.

The project evaluation was carried out to assess the impact, relevance, effectiveness, efficiency and
sustainability aspects of the project. The evaluation followed an appreciative and participatory
process by adopting the qualitative and quantitative methods of data collection and analysis.
Specific tools in terms of checklists and questionnaires were developed for various stakeholders,
focus group discussions (FGDs), key informant interviews (KI) however all the discussions and
interviews were semi – structured or open in nature. The evaluation was led by external consultant
and the team consisted of two senior staff members of YES Nepal who served as internal observers
and facilitators during the field inquiries. The evaluation was conducted towards the end of
December 2015 which was the end of project period. The evaluation involved 98 informants (of
whom 57 were female informants) in FGDs, group discussions, and individual interviews.
SLMEP project was initiated in July 2014 with an aim to bring about tangible and quick impacts in
improving livelihoods of potential small holder entrepreneurs living in the hilly areas of Achham and
Kailali districts through agriculture and livestock based income generation initiatives. The project has
been practically implemented in collaboration with 7 local cooperatives - 4 in Achham and 3 in
Kailali. Simlarly, th project covered 10 VDCs – 7 in Achham and 3 in Kailali through 7 multipurpose
cooperatives.
In overall, the project found to have made significant achievements in terms of the successful
performances against planned activities and output/outcome level indicators as setout in the
project logical framework. At the output level, the project supported 63 marginalised people with
interest free loans who started agriculture and livestock based enterprises. All seven cooperatives
found to have improved their loan management system, processes and capacity due to project
support.
Livelihood improvement through agriculture or livestock based entreprise promotion was the core
objective or SLMEP project. The micro entrepreneurs who started eighter vegetable farming or
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livestock rearing said that the project helped them to take care of their venture differently than they
used to do traditionally. They also shared during the evaluation that the project increased their level
of confidence in borrowing and investing the money in small ventures and they get to know how
much they could profit from the income and expenditure records they started keeping. It appeared
that there were 7 diffierent types of agriculture and livestock based entreprises supported by the
project and a total of 63 community entrepreneurs directly benefitted from provision of interest free
loans to start entreprises. Goat rearing found to be the most popular entreprise as 31 (25 in Achham
alone) out of 63 entrepreneurs were in goat rearing followed by pig.
75% beneficiaries (47 out of 63) were women which is would certainly contribute towards economic
empowerment of women (Table 3). In terms of ethnicity majority beneficiaries were Chhetri (67%)
followed by Dalit (17%) and indigenous janjatis. The beneficiary also included one person with
disability, five persons from PWD families and one spouse of PLHA. It also appeared from the
discussions with various individuals and groups that some of the the most marginalised and landless
families hesitated to benefit from micro entreprise opportunities due to the fear that they might not
be able to pay back the loan. The entrepreneurs found to have taken interest free loans ranging
from Rs. 13,300 to Rs. 112,000 for their IG initiatives and majority of them have aready paid back the
loan they had taken.
SLMEP project found to have made a lot of efforts in capacity building cooperatives particularly
through specific training business planning and entrepreneurship development; cooperative
management; accounts keeping; and so on. The board members from all cooperatives appreciated
the provision and management of loan funds that most borrowers used the loans in conscientiously
to the purposed they had asked for. They opined that it had directly helped the marginalised people
who were willing to do something but afraid of taking loans due to associated interest on the loan.
All three cooperatives in Kailali found to be at higher level in comparison to those in Achham in
terms of no. of share members, share capital size and savings funds size. They got their own office
building with adequate infrastructure and staff members and operate daily in formal ways like other
formal institutions. However, they also opined that they have gained a lot from the project
particularly the importance of having business plan with the borrowers, regular monitoring of the
borrowers. They also appreciated close monitoring and support by the project staff that helped
them to more effectively manage the cooperative records. From the scoring exercise, it revealed
that in overall 70% said the project was very satisfactory, 22% said satisfactory and only 8% said not
satisfactory. Most respondents said the time span of 10 months given for loan repayment was very
short whereby the borrowers had difficult time to pay back all loans they had taken to start the
enterprise.
In terms of efficiency, the project found to have achieved all stated objectives and accomplished all
planned activities as described in earlier sections given the resources. Also, the project found to be
precisely efficient in the use of funds which is almost 100%. The total project budget was Rs.
8,761,796 and the expenditure was Rs. 8,759,972.
Similarly, the project found to have spent more than two third (69% of the total) of the total project
fund in livelihoods support where direct funding to beneficiaries in the form of loan alone was 38%
of the total. The expenditure figure shows that the administrative overhead of the project was only
5% of the total. Even if the programme management costs (including entire programme staff
salaries) were to be included, the project overhead cost would be 21% only.
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The micro enterprise promotion initiatives led by cooperatives have proven to be more practical and
sustainable approach in bringing about some degree of tangible changes in livelihoods than the self
help group (SHG) based CBNO approach in the case of Achham.
In overall, both livelihoods improvement and cooperative capacity development components of the
project found to be very relevant and effecting in bringing about tangible changes in livelihoods of
the target families. Yet, there are still considerable number of the most marginalised and vulnerable
people particularly in Achham whose livelihoods remained unchanged mainly due to their hesitancy
in accessing to project opportunities.

Recommendations:


The interest free loans for the people to start agriculture and livestock based enterprises found
to be very effective and successful, but only limited no. of people benefitted from this facility
although the project covered 10 VDCs. Therefore it is recommended to extend the project to
reach out to all marginalised people while limiting the geographical coverage so that a
meaningful and tangible changes could be seen in livelihoods of the target communities in
general.



Some of the genuinely marginalised and most vulnerable families found to have been be out of
reach to the loan facilities due to their fear of not being able to pay back the loan. It is
recommended that next phase of the project would have specific focus on attracting the most
marginalised and vulnerable families to use interest free loan facilities by granting some
additional subsidies and extending the loan repayment time.



Ten months time given for the loan repayment to the entrepreneurs was too short and
compelling them to pay back all loan amount at once is not practical as many of the
entrepreneurs had to borrow from somewhere else or sell their productive immaturely for
paying back the loan on time. It is recommended to introduce loan repayment in multiple
installments so that the farmers could comfortably pay the loan. Also, the time duration should
be made discriminatory depending on the nature of enterprise.



A 10% rebate system and interest free system on loan may be removed and allow the
cooperatives charge reasonable interest on the loan to cover their basic operational cost, so that
the loan fund would remain as revolving loan that could be refinanced to other needy people
forever by the cooperatives. Otherwise, at point of time the project provided loan fund would
diminish and nothing would be left out.



It is recommended that YES Nepal would encourage the cooperatives in Achham to increase the
number of share members and share capital to a reasonable level so that the cooperatives
would also have sizable local funds to mobilise.



Most loans found to invested in livestock related enterprises, but nothing found to be done with
regards to livestock insurance to minimise the risk of unforeseen losses due to disaster or
epidemics. Therefore, it is recommended that YES Nepal would facilitate in introducing both
agriculture and livestock insurance that has 75% subsidy provided by GoN Ministry of Agriculture
Development on insurance premium.
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A feasibility study is recommended to identify pocket area for specific agriculture crop or
livestock production particularly in Achham, so that future programme would be able to focus
on specializing some communities in particular product (pocket areas) in professional ways.



All the collaborative cooperatives in Kailali were run by the women and for the women. Loans
were also disbursed in the name of women. However, it was observed during the evaluation
meetings that many men were present. One woman even said that she was not quite aware how
much loan she took and how much earning she was making, but her husband. It is
recommended to incorporate women empowerment activities while implementing micro
enterprise development programmes, so that women would just not be a means to get loan.



It is recommended that YES Nepal would additional effort in maintaining close linkages and
coordination with district line agencies both in Achham and Kailali to show its presence and
market all good works among various development actors. Also, it would be wise to for YES
Nepal executive committee members to influence relevant political leaders for getting potential
project funding dedicated to the target areas.
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Youths in Empowerment Sector, Nepal (YES NEPAL)
Evaluation of
Sustainable Livelihoods through Micro Enterprise Promotion (SLMEP) Project

1. Introduction
1.1

Project Background

Youths in Empowerment Sector (YES) Nepal is a not for profit organisation registered in Achham
District in 2002. YES Nepal evolved from “Community based Organisation Development for
Empowerment (CODE)” programme initiated by the United Mission to Nepal (UMN) in Achham that
aimed at empowering the local communities through organizing themselves and mobilizing local
resources in order to address their needs. Upon phase out of CODE programme, the formal staff of
the project established YES Nepal with a view to continuing CODE initiatives. YES Nepal aims to
improve the quality of life of poor, women, Dalit, and vulnerable community groups who are
suffering from poverty, illiteracy, ignorance and superstition by imparting them knowledge, skills
and capacity to bring them into mainstream of national development and to increase their
participation in democratic decision making. Having its central office in Achham, YES Nepal has been
working in Achham and Kailali districts in diverse areas of development such as education, health,
agriculture development, income generation skills, and so on. Currently, YES Nepal has been
implementing at least 7 projects and programmes mainly in Achham covering 26 VDCs.
The Sustainable Livelihood through Micro Enterprises Promotion (SLMEP)1 is a brief project being
implemented by YES Nepal in Achham and Kailali districts covering 10 VDCs (7 in Achham and 3 in
Kailali) with funding support of ICCO Cooperation Nepal that aimed to improve socio economic
conditions of marginalised community people, empower them and support with income generation
activities particularly through cooperatives for sustainable livelihoods. The project was originally
designed for 18 months starting from July 2014 to December 2015; however the actual field level
implementation duration was for around 12 months2.

1.2

Project Goal and Objectives3

The project had three key objectives as set out in the project proposal:
 To improve livelihoods of target communities through sustainable agriculture based income
generation activities.
 To enhance organisational management capacity of cooperatives to effectively execute
community development work and financial services
 To strengthen governance, equipped and effective operation of YES

1.3

Key Interventions




Livelihoods improvement
Capacity building of cooperatives, and
Organisational governance of YES Nepal

The project was originally titled as “Sustainable Livelihoods through Business Promotion (SLBP)”.
The field level project implementation was delayed towards the end of 2014 due to delay in business
promotion training to the target beneficiary entrepreneurs.
3
Differences between the stated objectives between the project proposal and evaluation ToR were noted in
terms of wording and explanations.
1
2
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1.4

Expected Project Results










Seven cooperatives will have increased own business at least 25% per year
comparatively last year.
All agro entrepreneurs will be aware about the nutrition, hygiene and health education.
75% agro entrepreneurs will be able to earn 30 to 40 thousand rupees yearly out of total
agro entrepreneurs.
At least 60% youth agro entrepreneurs will be stopped to go to Indian for searching job
out of total entrepreneurs.
All agro entrepreneurs from seven cooperatives will have prepared theirs yearly
business development plan & running business.
7 cooperatives will be managed with well equipment and providing financial service
regularly and effectively.
At least 75% agro entrepreneurs will be returning theirs money at cooperative as per
agreement paper, out of total entrepreneurs.
Yes-Nepal will have constructed its own office building in Sanfebagar, Achham.

1.5 Evaluation Objectives
The key objective of the evaluation is to assess the impact, relevance, effectiveness, efficiency and
sustainability aspects of the project. The specific objectives of the evaluation were:
i.

to evaluate the overall performance of the programme implementation against the project
objective, indicators and output/outcomes against the log frame.
ii. to find the strengths and areas for improvement in working with the marginalised communities
iii. to document the major learning with respect to programme strategy, partnership,
implementation mechanism and program, organisation & management
iv. to explore the area and provide recommendations to work in an effective way on future
programme

2. Evaluation Methodology
2.1 Evaluation Process and Methods
The evaluation followed an appreciative and participatory process by adopting both qualitative and
quantitative methods of data collection and analysis. Information gathering tools and field visit
itinerary were developed in consultation with YES Nepal project management team. Specific tools in
terms of checklists and questionnaires were developed for various stakeholders, focus group
discussions (FGDs), key informant interviews (KI) however all the discussions and interviews were
semi – structured or open in nature. Before and during field trip, the evaluator reviewed all key
project documents. The project staff were involved in all group discussions and field observations
followed by informal de-briefing sessions every evening to sum up the day’s findings and
observations. The following tools were used during the information collection from wider range of
stakeholders:


Semi-structured interviews – The Semi-structured questions were prepared based on project
indicators in order to gather primary information from individuals or groups. The interviews were
conducted with the selected farmer entrepreneurs supported by the project and a couple of
district stakeholders.

2|P age

YES NEPAL / SLMEP Project Evaluation Report 2015



Focus group discussions (FGDs) – FGDs were
conducted with all seven cooperative boards
and selected beneficiary entrepreneurs
supported by the project, to find out the issues
and dig out the people perceptions etc. toward
project processes, impact, effectiveness and
lessons learned.



Strength, Weakness, Opportunity, Constraint
(SWOC) – Build on, Eliminate, Exploit and
FGD with Shree Pragati Mahila Multipurpose
Mitigate (BEEM) analysis was exercised with Cooperative board members, Godawari – 6, Kailali
YES Nepal team in Achham.



Case studies - Case stories were collected from selected community beneficiaries who made the
difference in their lives due to project support. The evaluator had individual discussion with the
beneficiary micro entrepreneurs who have transformed their lives with the project support.



Review of project documents – Project documents such as project proposal, project progress
report, financial report, YES Nepal strategy paper, partnership agreement with the cooperatives,
previous reports on ROSE programme evaluations and other relevant documents were reviewed
to understand details of the project.



Before and after exercise – Before and exercise was done with the community groups in order
to note the changes occurred in the communities due to project interventions from local
perspective.



Project satisfaction scoring exercise – Scoring exercise was carried out with all cooperative
boards including the beneficiaries and the project team to assess the level of satisfaction and
effectiveness of the project from their perspectives. Locally available maize and soya seeds were
used in this exercise.
Participant observation – The evaluation team visited selected entrepreneurs while in the field
to observe ongoing ventures supported by the project and to hear the stories from the
beneficiary entrepreneurs on site.



2.2

Evaluation Team

The evaluation team was led by external consultant and consisted of two senior staff members of
YES Nepal who served as internal observers and facilitators during the field inquiries. The inclusion
of YES Nepal senior staff members in the evaluation team gave them an opportunity to reflect on
their own and own the evaluation findings. Below is the list of ‘Evaluation Team’ members who
were directly involved in the process:
Prem S. Maharjan
- External Consultant and Lead Evaluator
Jaya B. Mahara
- YES NEPAL Chief Executive, evaluation team member
Tek B. Singh
- Programme Supervisor, evaluation team member

2.3

Time Frame and Participants

The evaluation was conducted towards the end of December 2015 and detailed time frame of the
entire evaluation process was:
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Preparation, planning and review of project literature
Design and development of evaluation tool
Information collection (with field visit including travel)
Analysis of information and preparation of report
Finalization and presentation of findings

: 2 days
: 1 day
: 7 days
: 6 days
: 1 days

The evaluation directly involved 984 informants (of whom 57 were female informants) in FGDs,
group discussions, and individual interviews. The information was generated from FGDs with all 7
cooperatives (4 in Achham and 3 in Kailali), 5 beneficiary groups (3 in Achham and 2 in Kailali) and 9
individual informants from various micro entrepreneurs and 2 local stakeholders in Achham and YES
Nepal/SLMEP project team. Table 1 below provides the summary of the informants who participated
in the evaluation. (See also Annex II Evaluation Field Itinerary and Annex III The List of Informants)
Table 1 Description of informants involved in the evaluation
Methods of inquiry
Focus group discussions
(FGDs)
Open discussions and
interviews

Sources of information





Cooperative members
Beneficiary community groups
YES NEPAL/SLMEP project team
District line agency offices
Individual entrepreneurs
Total

No. of participants
Female
Male
Total
26
13
39
21
13
34
3
13
16
7

2

9

57

41

98

The evaluation consultant with YES Nepal team in Achham

4

Some informants considered for individual interviews may repeat
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3. Findings
3.1 Overview of the Project
The ‘Sustainable Livelihoods through Micro Enterprise Promotion (SLMEP)” project was initiated in
July 2014 with an aim to bring about tangible and quick impacts in improving livelihoods of potential
small holder entrepreneurs living in the hilly areas of Achham and Kailali districts through agriculture
and livestock based income generation initiatives. SLMEP project found to be a shift from past works
of YES Nepal that invested a lot of energy and resources in capacity building for community
empowerment through the ‘Rural Organizing for Social Empowerment (ROSE)’ project project
particulatly in Achham District from 2004 to 2013 in mutliple phases with funding support of ICCO
Cooperation. ROSE project had more focus on awareness raising and capcity buidling of marginalised
and disadvantaged communities through organising themselves in self help groups (SHGs) and
creating favourable environment in addressing their needs. ROSE project found to have contributed
in creating number of SHGs, main committees that emerged as community based network
organisation (CBNO) establishing itself as a suitable structure in the community with the potential of
dealing with issues at the local level with local resources.5 The cooperatives were also found to be
registered consisting of mostly the same members from CbNOs as an attempt to legally protect the
group savings that were mobilised through SHGs and CBNOs.
Following the formation of cooperatives, the functionality of CBNO based approach found to have
diminished as the cooperatives started taking on lead role in mobilising the local savings and credit.
Hence, through SLMEP, YES Nepal focused more on developing local entrepreneurs with the
provision of interest free loans to start agriculture or livestock rearing business through the local
cooperatives.
Originally, the SLMEP project was designed for 18 months from July 2014 to the end of December
2015, however, it revealed from the discussions and the project literature that actual
implementation of the project at the grassroots took place only during the first quarter of 2015. This
is reflected in the fact that only approximately 15% of the total project spending was made in year
2014. Therefore the project achievements were mainly based on assessing the project
performances during year 2015.
Given the context that the food security level is very low due to low production and that overall
socio-economic status of marginalised and disadvantaged people is very low due to lack of income
generation opportunties despite the market potentials in the target areas, YES Nepal has invested
enourmous resources in terms of time and energy more on community orgnising and awareness
level activities particularly in Achham District.
The SLMEP project was designed with two very specific objectives of achieving livelihoods
improvement of the marginalised communities and enhacing institutionnal capacity of cooperatives
to effectively execute entreprise development and micro financing services in the target
communities. The project has been practically implemented in collaboration with 7 local
cooperatives - 4 in Achham and 3 in Kailali (Table 5). Of the seven cooperatives, all four in Achham
were promoted by YES Nepal during ROSE project period, where as all three collaborative
cooperatives in Kailali were promoted by Government of Nepal Women Development Office.
5

Evaluation Report of ROSE Project, 2011
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The project covered 10 VDCs – 7 in Achham and 3
in Kailali through 7 multipurpose cooperatives,
with a view that each cooperative would cover
one VDC except for Janabikas Multipurpose
Cooperative in Achham that covers four VDCs
and some VDCs have already come under newly
demarked muncipalities, e.g. Chandika, Janalikot
and Bhageswor are now part of Sanfebagar
municipality. Table 2 below provide a brief
account of all seven cooperatives that include
their years of establishment, size of share
members, share capital, accumulated savings
fund, the amount of interest free loan fund
provided by the project and no. of beneficiary
entrepreneurs who received interest free loans
provided by SLMEP project through the
cooperatives to start agriculture or livestock
based entreprise.

3.2 Overall Performance of Project
It revealed from the field level assessment and literature review that in overall, the project has made
significant achievements in terms of the successful performances against planned activities, the
stated output/outcome level indicators in the project logical framework, and largely in seeing some
degree of tangible changes in livelihoods status of the families who started agriculture and livestock
based ventures with project support despite the short period of the project.
At the output level, the data showed a greater level of achievement given the fact that 206 people of
including 156 were able to start different micro entreprises of whom 63 marginalised people were
directly supported by the project through interest free loans. The rest started their business by
borrowing from the cooperatives. Due to leadership and management training supported by the
project, all seven cooperatives found to have improved their loan management system, processes
and capacity.
At the activity level, most activities were related to coordination, meetings and trainings except for
providing interest free loans to selected micro entreprenuers. As presented in Table 2, all activities
were accomplished as per plan except for few which were revised later during the project period.
For example, baseline survey on agro business and exposure visit to cooperative leaders did not
happen due to time and resource constraints.
In terms of achieving the stated project results which are more in quantitative terms, the project has
been quite effective. This clearly show the effectiveness of the project in delivaring the programmes
in quantitative terms. However, in the case of cooperatives in Achham, the evaluator found difficulty
in getting the evidence to exactly measure the achievement of the expected results relating to
increase of own business of the cooperatives by 25%, at least 60% agro enterprenuers will cease to
to to India and selling of at least 10 quintal of local food graing and cash crops outside the district.
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Table 2 Project targets vs. achievements at output and activity levels
Details
Output level
1. Livelihood improvement
200 vulnerable people will
effectively run micro-enterprises
with
financial
support
of
Cooperative.

Capacity development of
Cooperatives
Seven Cooperatives will execute
community development work
and deliver effective financial
services
to
disadvantaged
community respectively.

Expected target

Achievements

 100 migrant workers will have
established
own
micro
enterprises in a profitable
manner
 Minimum of 2 cooperatives will
have received soft loan from
Rural Self Reliance Fund of NRB.

 206 (156 female & 50 male) from
7 cooperatives are running theirs
micro
enterprises.
63
entrepreneurs supported by this
project out of 206.
 Two cooperatives has been
received soft loan from self
reliance fund of NRB.

 7 cooperative will have received
loan from YES Nepal for agro
entrepreneur to start their
business.
 Cooperatives
will
have
maintained delinquency rate up
to 10%.

 Seven cooperatives has been
received loan from YES Nepal for
agro based micro enterprises.
 Cooperatives have maintained
delinquency rate under 5%

 Yes-Nepal will have constructed
own office building in Achham
 Yes-Nepal will have effectively
functioning project management
team and system in place
Planned

 YES Nepal has got own office
building. Similarly, the project
management team of YES Nepal
accomplished this project in well
system and process.
Accomplished

 Fund support to 7
cooperative

 Loan grants provided to 63
entrepreneurs
through
7
cooperatives
 3 trainings organised

2.

3.

Organisational development
of YES Nepal
Strengthen governance, equipped
and effective operation of YES to
implement programme

Activity level
A. LIVELIHOOD IMPROVEMENT
1. Fund support to 7 cooperatives for providing
agro business support (according to business
plan of farmers).
2. Three days technical training to agro
business farmers for their business.
3. Meeting with value chain actors, agro vet,
collector, business man etc.
4. Meeting for fund support process and
agreement for IG activities among the
entrepreneur, cooperative & YES Nepal.
5. 50% Grant support to cooperative for
collection cash crops & processing in
Achham
6. Reward to excellent agro entrepreneurs.
7. Exposure visit to cooperative members, staff
and best entrepreneurs on marketing and
business development plan.
8. 1 day meeting / orientation entrepreneurs.
9. Monthly Monitoring to agro business by
Cooperative in Achham & Kailali.
10. Conduct staff workshop bimonthly.
B. Capacity Building of Cooperative
1. 4 days training to staff & cooperative
manager on Agro business plan, Nutrition,
health & hygiene.
2. Yearly planning, monitoring & learning
sharing workshop among cooperative.
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 3 times
 2 meeting
 2 meetings

 Not done and it was removed in
the revised plan
 Meetings took place as per plan

 4 cooperatives in
Achham
 10 entrepreneurs.

 Accomplished as per plan

 1 trip
 2 meetings
 Monthly meeting
takes place
 4 workshops

 Not done due to budget
constrained in the revised plan
 2 meetings
 Cooperatives get involved in
monthly monitoring
 Accomplished as per plan

 7 training sessions

 Accomplished as per plan.

 2 workshops

 Accomplished as per plan

 Planned at the end of project
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3.
4.
5.
C.
1.
2.
3.
4.
5.

3 days Account management training to
Cooperatives.
Furniture and material support cooperative
for Achham.
Consultancy fee to GO and other
consultancy agency for capacity building.
Coordination, Monitoring, Evaluation and
Documentation
1 day DDC orientation.
1 day VDC entry and orientation meeting.
Organized DPAC meeting yearly basis.
Preliminary baseline survey about market,
agro business & cooperatives.
Project impact evaluation.

 One training

 Accomplished as per plan

 4 cooperatives in
Achham.
 As per need

 Materials given to 4 cooperatives
in Achham
 2 consultancy services taken

 2 times
 10 times
 2 times






 Once
D. Organisational development of YES-Nepal
1. Formation of construction committee for
office building
2. Commence office building construction
3. Organise Outcome Impact Orientation
workshop for the project team
4. Training and workshop for senior staff
 One time
5. Office building support to YES Nepal (25%).
Expected results
 Seven Cooperatives will increase own business at least 25% per year
comparatively last year.



All Agro entrepreneurs will be aware about the nutrition, hygiene
and health education.



75% agro entrepreneurs will be able to earn 30 to 40 thousand
rupees yearly out of total agro entrepreneurs.
At least 60% youth agro entrepreneurs will be stopped to go to
Indian for searching job out of total entrepreneurs.
All agro entrepreneurs from seven cooperatives will have prepared
their yearly business development plan & running business.
7 cooperatives will be managed with well equipment and providing
financial service regularly and effectively.
At least 75% agro entrepreneurs will be returning their money at
cooperative as per agreement paper, out of total entrepreneurs.
Four cooperatives of Achham will be able to collect at least 10
quintal local food (millet, stinging nettle, soya bin) and cash crops
(turmeric, ginger, garlic etc) and selling in district & out district.
Yes-Nepal will have constructed its own office building in Achham.









Accomplished as per plan
Accomplished as per plan
Accomplished 1 time
Not accomplished due to revision
of budget
 Accomplished as per plan

 All activities accomplished as per
plan
 1 consultancy service was taken
for the staff workshop
Summary of achievement
 More than 50% in 3 cooperatives,
more than 30% in one
cooperative in Achham and near
about 20% in Kailali
 140 entrepreneurs, cooperative
members and staff are aware
about nutrition, hygiene and
health education
 Near about 80% entrepreneurs
have been taken 30 to 40% profit.
 Achieved 40%

 100% achievement
 3 are the best in Kailali and 4 are
good in Achham
 100% achievement.
 3 cooperatives are doing iodine
salt business with rice and wheat.
 YES Nepal started running the
office in its own building

The evaluator also focused on assessing the qualitative achievements from the project particularly in
the lives of target communities and capacity of the cooperatives, which would validate the impact
and effectiveness of the project. The qualitative findings are presented in the following sub sections:
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3.2.1 Livelihoods improvement
Livelihood improvement through agriculture or livestock based entreprise promotion was the core
objective or SLMEP project for which the project found to have followed a step wise implementation
process as follows:
Step one: proivding project process orientations to collaborative cooperatives in order to
clarify the project intention (selection of marginalised and genuine entrepreneurs)
Step two: agreement signed between YES Nepal and the cooperative(s) with regards to use
of interest free loans for micro entrepreneurs promotion
Step three: cooperative leadership and management training to key people of the
cooperatives for effective management including beneficiary selection and interest free loan
rules and regaulations
Step four: traning on entrepreneurship, business plan development and technical training on
specific entreprises e.g. goat rearing, vegetable farming, poultry farming, etc. to potential
community micro entrepreneurs selected by the cooperatives.
Step five: disbursment of interest free loans to the potential entrepreneurs throught
cooperatives
Step six: regular monitoring of the entrepreneurs and provsion of technical back up to the
entrepreneurs
The training on business plan and entrepreneurship skills with a focus on vegetable farming and
livestock rearing found to have been appreciated by almost every respondent and the groups that
the evaluator sat with. The micro entrepreneurs who started eighter vegetable farming or livestock
rearing said that the training helped them to take care of their venture differently than they used to
do traditionally and it was more productivve. Similarly, they also shared that the project increased
their level of confidence in borrowing and investing the money in small ventures and they get to
know how much they could profit from the income and expenditure records they started keeping.
Followings are some of the excerpts from the discussions that reflect the impact of entrepreneurship
training along with the project support for them to start entreprise:
“Suruma yatro paisa rin liyera ghata parchha ki bhanne dar vayo. Ahile yojana bahayera kam garda
paisako yojanako talim liyera aamdanai kharchako hisab rakhera faida befaida thaha paiyo. Ahile jati
paisa liye pani byabasaya garne aant chha”
– Noma Khatri, goat entrepreneur, Mastamandu
(At the beginning I was afraid of loan if the business would not succeed. After the business planning
training, I kept records he income and expenditure whereby I can see how much profit I make. Now I
have confidence to borrow any amount to do business.)
“Pahile bakhra ra bhaisi sangai gothma rakhinthyo. Talim pachhi bakhra chhuttai rakhnu parchha bhanne
thaha paiyo ra byabasaik ruple bakhra pale pachhi dherai faida bhayeko chha. Shriman lai pani
bideshbata yahi aauna bhane.”
- Rewanti Bohara, vegetable and goat enterpreneur, Bayalpata, Achham
(In the past we use to keep buffalo and goats in the same shed. In the training I learned that they should
not be kept together. After I started goat rearing professionally, I gained a lot, so I called my husband
also to come home from foreign work.)
“YES Nepal le byabasaik yojana banauna sikayo ramro bhayo. Byabsaya garna rin diyo ramro bhayo. Tara
abadhi dherai chhoto bhayo. Patha pani byauna vyayena, 2 bali pani lagauna payena. Rin paisa diyo
turantai firta liyo. Garho bhayo.”
– Tek B. Khadka, vegetable and goat enterpreneur, Gajra, Achham
(YES Nepal taught us about making business plan whih was good. Loan facility was also good. But the
loan repayment time was too short. We did not get another batch of goat, also we could not have two
harvests in this period. Money was given and taken back shortly. It was very hard for us.)
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It appeared that there were 7 diffierent Table 3 Type of enterprises by gender and districts
types of agriculture and livestock based Enterprise type Female Male Achham Kailali Total
1
0
0
1
1
entreprises supported by the project 1. Banana
2.
Buffalo
4
2
4
2
6
and a total of 63 community
1
0
0
1
1
entrepreneurs directly benefitted from 3. Cow
21
10
25
6
31
provision of interest free loans to start 4. Goat
8
0
0
8
8
entreprises as per their interest. An 5. Pig
6
2
2
6
8
overwhelming majority entreprises are 6. Poultry
6
2
6
2
8
related to livestock rearing where as 7. Vegetable
Total
47
16
37
26
63
only 8 out of 63 (less than 13%)
entrepreneurs found to be in vegetable Source: Project data
farming. Goat rearing found to be the
most popular entreprise as 31 (25 in Achham alone) out of 63 entrepreneurs were in goat rearing
followed by pig. It is interesting to see none in Achham found in pig rearing. Poultry, vegetable and
pig farming found to be more successful in Kailali where as goat rearing is more successful in
Achham. Horticulture and high value cash crop promotion may be next level of potential entreprise
development in Achham.
The informants pointed out some challenges related to wild animal attacks, sickness, and so on.
Since the veterinary service centre is remotely located it is very inconvinient for the villagers to get
treatment service when their cattles get sick and they lose hugely if they died. Also, they don’t seem
to be familiar with agriculture crop and animal insurance subsidies (75% of the premium) being
provided by GoN through its Ministry of Agriculture from which the farmers could benefit hugely. In
the mean time people were also fearful from insurance as some years ago “Chitwan Marriage
Bureau” cheated many people in Achham in the name of insurance.
Similarly, 75% beneficiaries (47 out of 63) were women which is
would certainly contribute towards economic empowerment of
women (Table 3). In terms of ethnicity majority beneficiaries
were Chhetri (67%) followed by Dalit (17%) and indigenous
janjatis (Figure 1). The beneficiary also included one person with
disability, five persons from PWD families and one spouse of
PLHA. It also appeared from the discussions with various
individuals and groups that some of the the most marginalised
and landless families hesitated to benefit from micro entreprise
opportunities due to the fear that they might not be able to pay
back the loan.

Figure 1Beneficiaries by ethnicity

The entrepreneurs found to have taken interest free loans ranging from Rs. 13,300 to Rs. 112,000 for
their IG initiatives and all of them except for one in Gajra have aready paid back the loan they had
taken within 10 months as per their commitment paper signed with the cooperatives (See Annex V
for details of loan receivers). The entrepreneurs howevers stated during the field visit that they
cleared the loans mainly to be safe from paying penalties by the cooperatives6. In fact, it was very
One is required to sign on a ‘tamashuk’ (bonding paper) that a borrower has to abide by cetain terms and
condistions with penalty in case of failing to pay back the loan irrespective of the outcome of entreprise. Hence
this had discouraged the geneuinely marginalised people to take benefit from the interst free loans as revealed
by opined by some of the informants during the field visit.
6
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hard for most of them to pay back all the loan amount at once in short duration of 10 months.
Nonetheless, the provision of interest free loans in general has enabled to bring about some degree
of visible changes among target families in their income level, women’s empowerment as well as
bringing back some men from foreign works to get involved in the entreprise at home that their
wives started. Following case stories collected during the field visit by the evaluator would illustrate
the effectiveness and impacts in the lives of target people:
Case Story 1 Goat yields more than farming !
Gore Bista is a 42 years old hard working farmer with 5 children (one son
and four daughters) with the ages ranging from 3 years to 15 years. His
father had 14 buffalos which were split among four brothers after his
father died some 14 years ago. In his share, Gore got 2 buffalos, but could
not raise them well. Being a farmer, he cultivates wheat in his land, but
did yield much in compared to his hard labour. So the food production
was not enough to feed his 11 member family.
Gore was a share member of Navadeep multipurpose cooperative
promoted by YES Nepal some years ago in Babla village. Last year he was
one of the potential micro entrepreneurs selected by his cooperative for training in Dhangadhi on
entrepreneurship and business planning. Upon returning from the training, he made a business plan for goat
rearing in professional way and he took an interest free loan of Rs. 100,000 from through the cooperative
under SLMEP project. He purchased 14 goats and improved shed for the goats. With his hard work in taking
care of his goats, the no. of goats increased shortly. He was able to make Rs. 110,000 in six months by selling
the goats and paid back all the loans he owed to the cooperative. He found goat rearing is more profitable
than cultivating wheat crops. He thinks it won’t be possible for him to pay loan in short period from cereal
crops in his land. Last year he wasted about one quintal of wheat seed that did not yield due to lack of rain.
He is now happy that he was able to clear the loan and he still has 32 goats which is sole surplus for his
livelihoods to fulfill family needs. He is grateful to YES Nepal for the interest free loan.
“Khetma ek quintal ganhu faliyo, umrena khera gayo. Bakhra palera amdani bhako chha. Kehti bhanda bakhra ni
thik chha.”
– Gore Bista, goat entrepreneur, Babla
(I spent a quintal of wheat seed for plantation, but went in vain. Then started goat rearing and got more income.
Goat rearing is better than planting wheat or rice.)

Case Story 2 No need to go outside the country for work !
Dhanakala Swar is 37 years old. Her husband went to Malaysia for work by
borrowing Rs. 250,000 at high interest rate two years ago. They have just
settled the loan after two years, but with no additional savings for other
household purpose. They had on son (18 years old) and one daughter (12
years old) and they needed extra income for their schooling. Dhanakala
received a loan of Rs. 37,000 last year from the cooperative for free of
interest to start vegetable farming. She cultivated tomato, cauli flower and
garlic and even in the first lot she made net surplus of Rs. 40,000 by selling
vegetables. She was quite encouraged from this success and expanded vegetable cultivation by leasing land
nearby. She is quite aware of market situation and knows the dynamics of vegetable prices. This year she has
taken another 2 kattha land for cucumber plantation by paying annual rent of Rs. 5000 to a neighbor. She
said she had already spoken to come back home from Malaysia as they can make more money by working in
their village. She also feels one need not to go outside the country for work as with little effort, one can
make adequate income like her. She is now willing to pay interest for next loan to expand her vegetable farm.
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Case Story 3 An inspiration for all !
Rewanti Bohara, 32 was married to Harka Bohara some 14 years ago. Since
they did not have enough land and food production was not enough for year
round, her husband usually go to India for work every off season from which
he sent around Rs. 5000. They have three children one son (12 years old) and
two daughters (10 and 7 years old). After participating in an entrepreneurship
development training of YES Nepal, she made a plan to raise goats and took an
interest free loan of Rs. 73,000. She but 22 goats to start goat rearing in
professional ways, with her tireless efforts, she was able to add 17 goats in 7
months and she paid back all the loans she had taken in 9 months by selling goats and the vegetable. From
the training of agriculture development office, she also learned about improved way of vegetable farming
without using chemical manure, so she uses the waste from the goat shed in vegetable farm. Hence her
vegetable crops also flourished.
She was able to make net savings of Rs. 40,000 in one season last year only from vegetable sales. Hence, she
asked her husband to come back home from India and get involved together in taking care of goats and
vegetable farming which give more cash income than working in India. Rewanti has proved herself as an
inspiration for all women in her village. She says, these days many youths go outside country for work, but
they can earn more by doing farming and livestock work in the village. Also, everyone in the family will feel
happy if all are around and working together.
“Berojgar bhai bidesh gaye marya hun ki thaha hudaina. Aafno deshma laash bhayeni dekhna
painchha.” – Rewanti Bohara
If an unemployee goes work in the foreing country and died, we cann’t do any thing, if died in own
country, one can at least find the dead body.)

Case Story 4 Jamuna made her husband transformed
Jamuna Devi Saud, originally migrated from Achham several
years ago. There land was not so fertile and did not have
enough food production. Her husband used to wander
around without work and used to be in gambling mostly
playing cards in the area. She was quite worried about their
two daughters’ future. They had even difficulty joining hands
and mouths some time. A year ago, she was chosen as one of
the potential entrepreneurs for interest free loan by Pragati
Mahila Bikas Multipurpose Cooperative in Godawari. She
received the loan of Rs. 81,400 to start pig farming. She
purchased 2 pregnant pigs for Rs. 50,000 and the rest was
spent in making pig shed and feeding. The pigs delivered 17 piglets within few months and her joys crossed
the border. She made a profit of Rs. 92,000 by selling 7 pigs. From the income, she set up one livestock outlet
in her house where she sells pork and chicken. She doesn’t need to go to market to sell her pigs. She has also
started small vegetable farm for her own consumption and sell the additional ones. As her enterprise
flourished, she could not manage all the things by herself. Hence, she kept putting pressure on her husband
to look after her pig farm and the store she had set up. At present, her husband cannot afford time for
wandering around and playing cards in the village. He is just too occupied with the work taking care of the
store and managing the pig sheds. He gives all credits to her beloved wife Jamuna for his transformation.
“Pahila bachchalai padhauna dhau dhau hunthyo school pani sarkari hunthyo. Ahile boardingma rakhera
padhayeko chhu. Dubai budha budhi milera byabsaye ko kaam garchhau. Shriman pahile kaam nabhayera
tyatikai thiyo, taas khelthyo. Ashile sughreko chha. Kaam ma nai dherai byasta hunchha fursad chhaina.” Jamana Saud, pig and livestock enterpreneur, Pulamda, Godawari – 7, Kailali
(Previously it was difficult to send the children to school. Then used to go to government school. Now they
study at private boarding school. My husband did not have work and used to spend day in gambling. Now both
of us have so many works to do. He is also very occupied at work no spare time at all.)
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Case Story 5 Courageous and hopeful Noma !
Noma Khatri, 50 is a female community health volunteer in
Sanfebagar. Her husband is a PLHA, so it is mainly her responsibility to
take care of her four children (2 sons and 2 daughters). Fortunately, all
her children and herself are safe are safe from HIV/AIDS. She was quite
excited when she was able to make adequate income from goat rearing
and vegetable farming with support from YES Nepal, but her joys
suddenly turned into a big sorrow when a staff member of YES Nepal
visited her for monitoring of her business. When the staff came, one of
her grown up daughters climbed up ‘kafal’ tree (a kind of berry tree
found in Nepal) to serve ‘kafal’ to the staff. No one expected that that
moment would turn into a painful as her daughter suddenly fell down from the tree and got severely injured.
Her bad days started since that incident. She spent lots of money and sold some goats as well for the
treatment of her daughter, however all her efforts went in vain. Her daughter died eventually.
She however did not surrender and kept working hard on vegetable farming. It was bit difficult for her when
she had to pay back the loan of Rs. 52,000 for vegetable farming and goat rearing. These days, she makes
daily income up to Rs. 150 net by selling vegetable from her farm and is able to fulfill her family needs. She
plans to take another loan to expand her goats.

Case Story 6

Sabitri, a self reliant single woman !

Sabitri Bogati, 36 years old is a single woman living with her only
son in Malakhet of Kailali. Some years ago her husband died due to
some sickness, and then her dark days started. Her parents helped
her with a piece of land in Malakhet where she build a one floor
house to live in. currently 64 years old. Previously she did goat
rearing and that did not succeed. Last year she bought a buffalo by
taking interest free loan of Rs. 50,160 from Jeevanjyoti Mahila
Bikas Multipurpose Cooperative in Malakhet. After 8 months the
buffalo delivered a calf since then she has been earning by selling
milk every day. In few months, she made net savings of Rs. 65,000 from the milk after clearing the loan she
had taken. At present too, she makes daily savings of Rs. 250 at her cooperative after deducting all daily
expenses. Sabitri has now one single goal to give good education to her son and make him a big person.

3.2.2 Capacity development of cooperatives
Considering the cooperatives as key vehicles to execute and oversee the micro enterprise initiatives,
SLMEP project found to have made a lot of efforts in capacity building them particularly through
specific training business planning and entrepreneurship development; cooperative management;
accounts keeping; and so on. The project also helped the cooperatives do yearly planning,
monitoring and sharing workshops and timely submission of cooperative documents to division
cooperatives. Since, all the cooperatives in Achham were promoted by YES Nepal in the past and
were operating at very basic level; the project provided necessary office furniture, equipment and
other supplies to enable them function and keep the transaction records in order. Whereas, the
cooperatives in Kailali have already been operating well.
A total of Rs. 3.35 million was disbursed as an interest free loan fund through the cooperatives to
start up various enterprises in the communities to 63 selected people in the project area. There has
been written agreement between each cooperative and YES Nepal with regard to the use of this
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fund. The terms and conditions included beneficiary selection process, monitoring of entrepreneurs,
etc. Upon the repayment of loans, the cooperative would keep 15% of the fund for covering its
operational cost, while another 10% would be returned back to the entrepreneur who pays back the
loan within given timeframe. The loan fund would remain 75% in the end which would be used for
another lot of potential entrepreneurs and the cycle repeats. As the loan cycle continues, the
interest free loan would diminish eventually because only 75% of the loan fund would remain at the
end of every cycle. All the cooperatives appreciated the provision and management of loan funds
that most borrowers used the loans in conscientiously to the purposed they had asked for. They
were of the view that it has directly helped the marginalised people who were willing to do
something but afraid of taking loans due to associated interest on the loan. Some of the cooperative
boards said they will use up the loan in the same way in future with no interest as long as it will
remain, while some cooperatives opined that it would be good if could charge some interest to the
borrowers in the next cycle to cover their operational cost and they won’t need to deduction 15%,
so the loan fund would remain forever.

1

Diyalo multipurpose
cooperative
Hatemalo multipurpose
cooperative
Janabikas multipurpose
cooperative

2
3

4
5
6
7

Navadeep multipurpose
cooperative
Bishwojyoti mahila bikas
multipurpose cooperative
Jeevanjyoti mahila bikas
multipurpose cooperative
Prgati mahila bikas
multipurpose cooperative
Total

Coverage

Gajra
Mastamandu

Achham

Name of cooperatives

Kailali

S.No
.

Location

Table 4 Description of YES Nepal collaborative cooperatives
Establis No. of share Share
hed members
capital
year
2066
2065

Savings
fund

139
30,000

150,000
184,811
336,380

160

Loan
amount

No. of
borrowers

480,000

7

475,000

10

480,000

11

Bhageshwor
Chandika,
Janalikot,
Nawathana
Babla

2066

195

19,200
176,400

2066

181

27,700

332,850

475,000

9

Geta

2058

807

4,000,218

25,000,000

464,942

8

Malakhet

2059

1,404

3,125,796

27,000,000

494,285

7

Godawari

2058

903

1,715,200

9,140,584

480,172

11

62,144,625

3,349,399

63

3,789

9,094,514

Source: FGDs with the cooperative boards, Achham and Kailali, December 2015

All four cooperatives in Achham still found to be operating at very basic level mainly due to small
amount of share capital raised from their shareholders. As shown in Table 4, all four cooperatives
except for Janabikas have share capital of less than Rs. 30,000 which is grossly inadequate to further
extend the loans in future as the project supported loan fund would diminish which is again limited
by very small size of existing savings fund that ranges from Rs. 150,000 to Rs. 336,000. Also, it
revealed from the discussions that all cooperatives in Achham open their offices for few hours only
twice a week primarily to collect savings and credit funds. They even found to be struggling to pay
monthly rent except for the one in Chandika which has got its own office building. This means that
the cooperatives in Achham are almost fully dependent on YES Nepal. It is therefore very hard to
ensure continuation of their operation in effective ways and might tend to be in the same position
that happened to CBNOs in the absence of supporting project. However, all three cooperatives in
Kailali found to be at much higher level in comparison to those in Achham in terms of no. of share
members, share capital size and savings funds size. They got their own office building with adequate
infrastructure and staff members and operate daily in formal ways like other formal institutions.
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However, they also opined that they have gained a lot from the project particularly the importance
of having business plan with the borrowers, regular monitoring of the borrowers. They also
appreciated close monitoring and support by the project staff that helped them to more effectively
manage the cooperative records. One cooperative chairperson said they had started holding
monthly sharing meetings among four similar cooperatives of which all three collaborative
cooperatives of YES Nepal are included. The cooperatives in Kailali envision establishing a bank in the
region consisting of only women. It is noteworthy to mention that all these cooperatives have only
female share members and female clients. All the managers are also female except for one at
Bishwojyoti cooperative at Geta. The following excerpt from the discussion with a cooperative
chairperson in Kailali, reflects the impact and effectiveness of capacity development efforts made by
the project:
“Anugaman gare pachhi paisa chhito uthdo raichha. Byabasaya karta pani sajag hune raichha
bhanne thaha paiyo. Ahile hami byabsayakartako nirantar anugaman garchhau.”
– Dambrari Khadka, chairperson of Shree Pragati Mahila Multipurpose Cooperative
(We learned that follow up of enterpreneurs would help to get loan refunded shortly. It also make
the borrowers aware about loan obligation. Now a days, we do regular follow up of all
enterpreneurs who have taken loans from us.)

3.3 Project Satisfaction Scoring
The evaluator carried out scoring exercises with 7
cooperative
boards with
their
respective
beneficiaries (4 in Achham and 3 in Kailali) and YES
Nepal team in Achham with a view to understanding
their perceived level of satisfaction on overall project
interventions and performances. In this exercise, the
participants were given 15 soya seeds to each
participant and they were asked to allot the maize
Figure 2 Overall average of project satisfaction
seeds among three levels of satisfaction – Very
satisfied, Okay and Not satisfied as they felt. The outcome was that in overall 70% said the project
was very satisfactory, 22% said satisfactory and only 8% said not satisfactory as shown in Table 5 and
Figures 2 (See Annex VI for detail outcomes of the exercise).
There is greater consistency in
Table 5 Project performance satisfaction scoring (in percentage)
scorings by all key players of the
Degree of
YES Nepal Communities Communities Overall
satisfaction
in Achham
in Kailali
average
project.
However,
the
cooperatives
and
their Very Satisfied
65%
61%
82%
70%
respective entrepreneurs in
Satisfied
26%
27%
15%
22%
Kailali
found
to
be Not satisfied
9%
12%
3%
8%
overwhelmingly satisfied than in
Total
100%
100%
100%
100%
Achham. This proves that in Sources: Scoring exercises with cooperatives, community beneficiaries and YES
general the project was very Nepal team, December 2015
effective in addressing community needs. It is interesting to note that comparatively the
cooperatives and beneficiaries in Achham scored less on very satisfied or satisfied than in Kailali
despite the fact that YES Nepal has had long presence and development input in Achham. The
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participants were asked for the reasons behind their scoring for not satisfied and the reasons were
stated as:










The project was of very short duration whereby the borrowers had difficult time to pay back all
loans they had taken to start the enterprise. The borrowers got only 10 months which was not
enough to make adequate income earning from agriculture farming and livestock rearing,
however they were compelled to pay with a fear of penalty due to the commitment paper they
had signed with the cooperatives.
The nature of enterprises is different as vegetable farming and poultry may take shorter time for
production than from goat or pig or buffalo rearing. So the participants were of the view that
there should be an installment system for loan payment instead of compelling the small
entrepreneurs to payback all at once. Even if some can make earning, it wouldn’t get any spare
money left for their daily needs after paying the loan.
The project coverage is too scattered given the resources, so it is time consuming for the field
staff in monitoring the beneficiaries on regular basis.
Sharing and exchange programme to the cooperatives between Achham and Kailali was told, but
never happened.
No specific efforts were made in the project to reach out to the most marginalised people
through entrepreneurship development.
The project supported with funds for agro based enterprises e.g. vegetable farming, but nothing
for irrigation, so how can people benefit from vegetable farming if there is no irrigation.
Interest free loan for the small holders has shown many successful results, however, there are
still many needy people who applied for the loan to start the enterprise but did not receive. Only
less than one fourth people who applied for interest free loans got the funds. So the project
must be extended for upliftment of many left out people.

It is noteworthy to mention that there was an overwhelming complaint from both cooperative board
members and small holder entrepreneurs that people who borrowed interest free loans had very
hard time for repayment of the money they had taken in 10 months time period, while their IG
venture had not fully produced the yield. Because, people had signed the agreement with the
respective cooperating with the commitment to pay loan back on time, people feared that they
would be penalized. So, many of them paid the loan either by borrowing from others or by selling
their pigs or goat prematurely. It was explained by the project staff that firstly it was because of very
short duration of project, and secondly there was delay in organizing business plan development
training for the potential beneficiaries due to unavailability of resource persons as scheduled.

3.4 Before and After Exercise (project impacts)
One of the key parameters to assess the effectiveness and performance of the project is the
magnitude of positive changes and transformations in the communities that have occurred due to
project interventions. Although SLMEP project was of short duration with a focus on quick impacts
on livelihoods in the communities, a lot of community mobilization works including some livelihoods
development activities had already been undertaken within ROSE programme particularly in Achham
District. So some of the changes that have occurred may be attributed to the past development
initiatives by YES Nepal. However, the evaluator tried to dig out SLMEP project specific changes that
have occurred in the target areas through before and after exercise tool. During the discussion, the
evaluator specifically asked the cooperative board members, individual beneficiary entrepreneurs
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and YES Nepal team to describe key changes that they have felt and seen before and after the
project in the target communities. Table 6 below summarizes the outcomes of ‘Before and after’ the
project exercise with the informants.
Table 6 Felt changes by the communities
Area of change
1. Livestock rearing
and
vegetable
farming

Before
 All the cattle e.g. goat, buffalo
used to be in the same shed
 Only traditional breed of
goats were raised as usual
 Goats, pig, poultry were
raised mainly for household
consumption
 Only traditional crops and
vegetable seeds were used

2.

Entrepreneurship

 Not familiar with business
plan
 No knowledge of keeping
income and expenditure
records relating to vegetable
farming or animal rearing.
 Scare of taking loans to start
enterprise

3.

Women’s status

 Women were dependent on
spouse for even a small
amount of cash
 No confidence in running own
business by taking loan
 Low voice in family decision

4.

Situation of youth
migration
for
work
outside
Achham

 Most youths go to India
during off season and they
were
limited
only
in
traditional agriculture or do
nothing while in the village.

5.

Institutional
status of
Nepal


YES




6.

Management
capacity of the
cooperatives
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After
 Started keeping different cattle in different
shed
 Improved breed of goat and pigs were
purchased for commercial purpose.
 The target entrepreneurs started rearing
livestock in professional way with necessary
care
 People started vegetable farming in
professional ways with improved seeds and
technology (using poly house). They know
where to get improved seed, when to grow
what and where to sell for better price.
 People have got the idea of making a simple
business plan for the enterprise they want
to start
 The entrepreneurs starting keeping daily
record of income and expenditure of their
business, hence they know how much profit
they made.
 Women particularly got the confidence of
taking loan and starting the business
 Women are able to make their own cash
income and no need to depend on
husbands.
 Increased confidence among women
entrepreneurs to expand livestock or
vegetable farming
 Women are able to call back their husbands
from work in foreign countries
 Doing own business.
 Do not want to go in India for job.
 Some of want to be a role model.
 They felt to learn & earn something in
community.

Difficulty in finding proper
office space
No review of policies
Less office equipment to for
operational purpose
Organisation had only the
old members

 Own office building.
 Documentation update and formation like
policy, manual developed
 Equipment (computer, laptop, motorbike)
 New members have been included in
inclusive way

Cooperatives
were
just
registered with no adequate
leadership and management
knowledge
No systematic criteria and

 Cooperatives have maintained separate
bank accounts for savings fund and loan
funds in the case of Kailali.
 Accounts are kept in double entry system as
per cooperative rules.
 System exists for proper documentation
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Area of change

Before
process for providing loan
 No monitoring system to
ensure proper use of loans
 Loan repayment was not on
time

After
with regard to loan e.g. application, tamsuk
& verpai etc.
 Audit and general assembly held on time
 In Achham, basic office furniture and
equipment are in place.
 Began of monitoring process.

3.5 SWOC – BEEM Analysis
Strength, Weakness, Opportunity, Constraints – Build on, Eliminate, Exploit, and Mitigation (SWOC –
BEEM) tool was exercised with YES NEPAL team in Achham in order to trace out the internal
strengths and areas for improvement and external opportunities and possible constraints and help
to plan to address them accordingly. The strategies stated in the second column could serve as the
recommendations to take into accounts while developing programme interventions in future. The
findings are presented in Table 7 below:
Table 7 SWOC - BEEM analysis with YES Nepal team
Areas of STRENGTHS
 YES NEPAL has close attachment with communities
for the past 10 years.
 In all cases, YES Nepal follows a systematic and
stepwise process based programming to ensure
sustainability of all interventions in the communities.
 It got a good community diagnosis social mobilization
ability to address local needs.
 YES Nepal is recognised for timely submission of
reports and all documentations
 Its works are transparent and social audit is carried
out for all programmes.
 It got its own office building, probably the first and
only one NGO in Achham.
 The organisation is largely inclusive and its board
chairperson is a woman and majority board members
are female. The general members include person
with disability, PLHA, single woman, Dalit and janjati.
 All the board members are academically highly
qualified (majority have master degree qualification).
 Key staff members have over a decade of experience
in community development with strong attachment
in the target communities.
 It got work experience in working with diverse donor
agencies – LWF, helvetas, ICCO, UMN, PAF, and so
on.
Areas of WEAKNESS
 Despite the organisation being registered in Achham,
many of its board members are from outside Achham
and are very scattered (from 4 districts), hence it is
difficult to hold frequent meeting of the board as and
when needed.
 There exist only a personnel policy and general
operational policy, no other policies to address
different topics in detail e.g. finance, gender, anticorruption, etc.
 YES Nepal has not been able to go beyond Achham
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Strategies to BUILD ON existing strengths
 YES NEPAL will continue retaining its
attachment in the communities and
empower them to sit on its board eventually.
 It will continue ongoing need based and
systematic working approach that has helped
to address local needs.
 Document and disseminate all the good
things and lessons learned including the
working approaches and processes that could
serve as reference resource for YES NEPAL
itself and for other development actors in the
Far West.
 Continue transparency in its work.
 It will add one more floor for to be used for
guest rooms, resource library and training
hall so that it can emerge as a resource
centre in Achham.
 Involve executive committee members as
well at least in monitoring of large projects
relating to earthquake relief to ensure
transparent and effective results.
 Make plan and proposal and approach the
potential donor base to scale up cooperative
based livelihoods improvement initiatives in
marginalised communities in the district.
Strategies to ELIMINATE weaknesses
 YES Nepal will try to include new members
from Achham and Kailali so that it would
promote ownership and narrow down the
scattering of board member.
 EC to review existing policies and revise or
develop additional policies as necessary.
 Executive Committee should plan for
succession planning at management level
 EC and the management to explore the
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and Kailali despite its vision to broadly cover the Far
West.
 There is short of thematic technical expertise among
the board and staff.
 Field based technical staff are very fresh, so difficult
to move the short project ahead.
Available of possible OPPORTUNITIES
 Being the Far West is backward, many international
development agencies have focused their
programmes in this region.
 Many people are still marginalised and living under
food insecurity as food production is still grossly
inadequate in this region. USAID and Mercy Corps
have larger programmes on food security and
nutrition in this region.
 SLMEP project covered only small proportion of
needy target entrepreneurs and many are still under
waiting list.
 Local communities are very welcoming and receptive
of YES Nepal both in Achham and Kailali.
 GoN has strategy to promote cooperative base work
in the rural areas.
Existing or possible CONSTRAINTS
 Unhealthy competition and use of political influence
by other organisation prevent YES Nepal have access
to big funding agencies working in Achham in
particular.
 Other organisation tend to retrieve confidential
information from YES Nepal through some of its
board members who serve as staff in other
organisation.
 Pressure from local leaders in recruitment of staff
 Other organisation tend to use every means to get
projects from donors

possibilities to cover other districts as well.
 Consider strategy to acquire specific technical
expertise in the board and staff.
 Consider specific motivation strategy for
fresher so that they would actively get
involved.
Strategies to EXPLOIT the opportunities
 YES Nepal to approach influencing people or
point
through
its
board
members
connections to have access to all potential
external resources to implement livelihoods
improvement programmes in target districts.
 Make concept proposals ready for submission
to various donors.
 Develop promotional materials e.g. calendar,
short documentary, success story books, etc.
for marketing YES Nepal works
 YES Nepal ought to participate at DDC level
planning and sharing meetings.
 Organise workshop and disseminate good
practices and learning from SLMEP focusing
on working through the cooperatives
Strategies to MITIGATE the constraints
 Persuade existing board members to
influence the decision makers and political
channels positively in favour of YES Nepal
 Let the board clearly discuss about
maintaining confidential data.
 Explain the clear and transparent recruitment
processes of YES Nepal to all concerned
 Keep eyes on other organisations and file
cases in case of serious issues and injustice.

3.6 Project Efficiency
In terms of efficiency, the project found to have achieved all stated objectives and accomplished all
planned activities as described in earlier sections given the resources. Also, the project found to be
precisely efficient in the use of funds which is almost 100%. The total project budget was Rs.
8,761,796 and the expenditure was Rs. 8,759,972 (Table 8).
Table 8 Project budget vs. actual expenses
S.no.

Description

Budget

2014

2015

1

Livelihoods Support

2

6,053,459.40

404,440

5,651,051

6,055,491

69%

Capacity building

317,440.00

2,000

3,15,425

317,425

4%

3

YES Nepal governance

524,950.00

349,370

170,580

519,950

6%

4

Programme management 1,431,828.00

414,310

1,010,516

1,424,826

16%

5

Administrative overhead

434,119.00

112,992

329,288

442,280

5%

8,761,796.40

1,283,112

7,476,860

8,759,972

Total

Direct loan amount disbursed to entrepreneurs through 7 cooperatives

Total

3,348,174

% of total
expenditure

100%
38% of total funds

Sources: Compiled from audited accounts (See year wise budget vs. actual expenditure details in (Annex VII)
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Similarly, the project found to have spent more than
two third (69% of the total) of the total project fund in
livelihoods support where direct funding to
beneficiaries in the form of loan alone was 38% of the
total. Figure 3 shows that the administrative overhead
of the project was only 5% of the total. Even if the
programme management costs (including entire
programme staff salaries) were to be included, the
project overhead cost would be 21% only. This has
clearly proved the efficient use of monetary resources. Figure 3 Breakdown of project expenses
With regards to the project management and implementation mechanism, the project found to have
appropriate staff with field based technical staff (Junior Technical Assistant - JTA) to render on the
spot technical input in the target areas. The project management team was able to modify some of
the activities in order to address changes in the context during the project period.

3.7 Lessons Learned
Despite SLMEP being a short term project with specific focus on improving the livelihoods of
marginalised communities through the promotion of agriculture and livestock based micro
enterprise support, YES Nepal found to have realized some learning while implementing the project.
The followings were some key learning that revealed from the discussion with YES Nepal team
during the evaluation:






Despite short duration and limited budget of the project, YES Nepal intended to cover large
geographical areas (7 VDCs in Achham and 3 VDCs in Kailali). In practice, the project was able to
reach only a selected people around the cooperative catchment. In future, YES Nepal would not
scatter the target area so that it would be able to make meaning changes in specific community
rather than in person.
YES Nepal recognised that the most marginalised and vulnerable people e.g. single women,
PLHAs, PWDs, etc. could not have access to loan facilities supported by the project. It requires
specific strategies and efforts to reach to the most marginalised and vulnerable people.
Same time span given to the entrepreneurs for loan repayment was not practical in all types of
enterprises. It should vary depending on the nature of enterprise that the borrowers have
invested in. Also, asking the small holder borrowers to pay back all the loan at once was not a
good idea.

3.8 Sustainability
Sustainability in development context refers to likelihood of the continuation of the changes and
outcomes that occurred in the communities caused by the project interventions after phasing out
the project resources. This project was designed with very specific and short term objectives which
were more of quantitative targets, but geographical coverage focusing on agriculture and livestock
based enterprise promotion and capacity building of local cooperatives to effectively manage the
financing the entrepreneurs. In the context of SLMEP, the project sustainability was assessed in two
aspects: one is as sustained changes among the project beneficiaries, particularly those who were
able to receive entrepreneurship skills and interest free loans; and the second is ability of
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cooperatives to continue or scale across or scale up interest free loan facility to target beneficiaries
in future.
One can clearly see continuous improvement in the livelihoods of those in the communities who
have directly benefitted from the project. Similarly, the cooperatives would also be able to continue
practicing financing and loan management knowledge and skills that they learned from the project,
but this would be possible only in the case of large cooperatives with large no. of share members,
large capital share and large volume of transaction. These large cooperatives, particularly in Kailali
would even be able to continue financing services to marginalised people through the specific funds
they put aside out of the operational gain they make every year as per cooperative rules. Since all
the cooperatives in Achham found to have small no. of share members with too small size of share
capital and small annual transaction, one cannot be so optimistic that these cooperative would be
able to operate smoothly once there won’t be external support like SMLEP project. However, micro
enterprise promotion initiatives led by cooperatives have proven to be more practical and
sustainable approach in bringing about some degree of tangible changes in livelihoods than the self
help group (SHG) based CBNO approach in the case of Achham. The evaluator was not able to find
existence of functional CBNOs in Achham which were initiated and supported for long time by YES
Nepal.
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4
4.2

Conclusion and Recommendations
Conclusion

SLMEP project of YES Nepal funded by ICCO cooperation is a short term project that was quick
impact in nature through direct transfer of interest free loans to the community beneficiaries. The
project has clearly contributed to improving livelihoods and food security among those who have
received the technical input and interest free loans to start up agriculture and livestock based
enterprises as envisaged by the project. In general the project has successfully delivered all the
planned activities and met the intended specific long term objectives as set out in the project
proposal. The community beneficiaries particularly showed their gratefulness to YES Nepal for
transforming their lives that they now have increased the level of confidence to run enterprise
independently and are able to make cash income from the enterprises.
Both livelihoods improvement and cooperative capacity development components of the project
found to be very relevant and effecting in bringing about tangible changes in livelihoods of the target
families. The capacity of cooperatives in Kailali found to be stronger than in Achham.
The project proved to be efficient in attaining almost all outputs and activities including the
expected project results as set out in the proposal within available project resources and timeframe.
Both community beneficiaries and cooperative boards were overwhelmingly appreciative of the
project support by YES Nepal. Yet, there is still considerable number of the most marginalised and
vulnerable people particularly in Achham whose livelihoods remained unchanged mainly due to
their hesitancy in accessing to project opportunities.
In overall, the field staff were found very dedicated and hardworking with deep attachment with the
community groups.

4.3

Recommendations:



The interest free loans for the people to start agriculture and livestock based enterprises
found to be very effective and successful, but only limited no. of people benefitted from this
facility although the project covered 10 VDCs. Therefore it is recommended to extend the
project to reach out to all marginalised people while limiting the geographical coverage so that
meaningful and tangible changes could be seen in livelihoods of the target communities in
general.



Some of the genuinely marginalised and most vulnerable families found to have been be out
of reach to the loan facilities due to their fear of not being able to pay back the loan. It is
recommended that next phase of the project would have specific focus on attracting the most
marginalised and vulnerable families to use interest free loan facilities by granting some
additional subsidies and extending the loan repayment time.



Ten months time given for the loan repayment to the entrepreneurs was too short and
compelling them to pay back all loan amount at once is not practical as many of the
entrepreneurs had to borrow from somewhere else or sell their productive immaturely for
paying back the loan on time. It is recommended to introduce loan repayment in multiple
installments so that the farmers could comfortably pay the loan. Also, the time duration
should be made discriminatory depending on the nature of enterprise.
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A 10% rebate system and interest free system on loan may be removed and allow the
cooperatives charge reasonable interest on the loan to cover their basic operational cost, so
that the loan fund would remain as revolving loan that could be refinanced to other needy
people forever by the cooperatives. Otherwise, at point of time the project provided loan fund
would diminish and nothing would be left out.



It is recommended that YES Nepal would encourage the cooperatives in Achham to increase
the number of share members and share capital to a reasonable level so that the cooperatives
would also have sizable local funds to mobilize.



Most loans found to invested in livestock related enterprises, but nothing found to be done
with regards to livestock insurance to minimize the risk of unforeseen losses due to disaster or
epidemics. Therefore, it is recommended that YES Nepal would facilitate in introducing both
agriculture and livestock insurance that has 75% subsidy provided by GoN Ministry of
Agriculture Development on insurance premium.



A feasibility study is recommended to identify pocket area for specific agriculture crop or
livestock production particularly in Achham, so that future programme would be able to focus
on specializing some communities in particular product (pocket areas) in professional ways.



All the collaborative cooperatives in Kailali were run by the women and for the women. Loans
were also disbursed in the name of women. However, it was observed during the evaluation
meetings that many men were present. One woman even said that she was not quite aware
how much loan she took and how much earning she was making, but her husband. It is
recommended to incorporate women empowerment activities while implementing micro
enterprise development programmes, so that women would just not be a means to get loan.



It is recommended that YES Nepal would additional effort in maintaining close linkages and
coordination with district line agencies both in Achham and Kailali to show its presence and
market all good works among various development actors. Also, it would be wise to for YES
Nepal executive committee members to influence relevant political leaders for getting
potential project funding dedicated to the target areas.
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Annex I Terms of Reference
Youths in Empowerment Sector (YES) Nepal
Evaluation of
Sustainable Livelihood through Micro Enterprises Promotion (SLEMP) Project
1. Project Background and Context
Youths in Empowerment Sector (YES) Nepal is a non-profit making non-governmental, social
organisation registered in the District Administration Office, Achham, formed in Ashadh 2069 B.S.
(July 2001) by the former staff of community based organisation Development for Empowerment
(CODE) program of United Mission of Nepal (UMN), Achham. It is also affiliated with Social
Welfare (SWC). YES Nepal aims to improve the quality of life of poor, women, Dalit, and
vulnerable community groups who are suffering from poverty, illiteracy, ignorance and
superstition by imparting them knowledge, skills and capacity to bring them into mainstream of
national development and to increase their participation in democratic decision making. YES
Nepal has multi-disciplinary and well experienced professional governance on account of
education, health, sanitation, risk management, advocacy and development of community
facilities such as drinking water, irrigation schemes, school and maternity houses.
The Sustainable Livelihood through Micro Enterprises Promotion (SLMEP) project aims to
improve socio economic condition of marginalised community people, empower them and
support with income generation activities through cooperatives for sustainable livelihood.
Similarly strengthen to the cooperatives, management and skilled staff for sustainable operation.
The project is implemented in 10 VDCs of Achham (7 VDCs) and Kailali (3 VDCs). The project
duration is 18 months (July 2014 to December 2015). The project is being implemented in
partnership of 7 cooperatives in Achham & Kailali Districts. This project is funded by ICCO
Cooperation and the total project budget is 72,404.00 euro (Seventy two thousand Four hundred
and four Euros)
2. Objective of the Project
 To improving livelihood of target community people through sustainable agriculture
based income generative activities.
 To enhance organisational management capacity of cooperative to effectively execute
community development work and financial services
3. Activities of the project
 DDC and VDC level meeting & orientation about programme detailed.
 Agreement, fund transfer and start up business.
 Meeting with value chain actors and stakeholders.
 Cooperative capacity building and governance.
 Marketing and networking.
 Technical support to entrepreneurs
 Monitoring, evaluation, follow up and feedbacks to entrepreneurs.
 Learning sharing and review meeting among the entrepreneurs.
 Training and workshop for project and cooperative staff.
 Support to YES Nepal for intuitional development & governance.
 Staff workshop.
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 Training and workshop for senior staff.
 District project advisory committee meeting.
4. Expected results at the completion of the project
 Seven Cooperatives will be increased own business at least 25% per year comparatively
last year.
 All Agro entrepreneurs will be aware about the nutrition, hygiene and health education.
 75% agro entrepreneurs will be able to earn 30 to 40 thousand rupees yearly out of total
agro entrepreneurs.
 At least 60% youth agro entrepreneurs will be stopped to go to Indian for searching job
out of total entrepreneurs.
 All agro entrepreneurs from seven cooperatives will have prepared theirs yearly business
development plan & running business.
 7 cooperatives will be managed with well equipment and providing financial service
regularly and effectively.
 At least 75% agro entrepreneurs will be returning theirs money at cooperative as per
agreement paper, out of total entrepreneurs.
 Yes-Nepal will have constructed its own office building in Sanfebagar, Achham.
5. Objectives of this evaluation
i. To evaluate the overall performance of the programme implementation against the
project objective, indicators and output/outcomes against the log frame.
ii. To find the strengths and areas for improvement in working with the marginalised
communities
iii. To document the major learning with respect to program strategy, partnership,
implementation mechanism and program, organisation & management.
iv. to explore the area and provide recommendations to work in an effective way on future
program.
6. Scope of work and Evaluation framework
The scope of the project comprises to measure the outcome and impact level results achieved so
far by Sustainable Livelihood through Micro Enterprises Promotion (SLMEP) project. The program
evaluation framework is based on the OECD/DAC criteria of relevance, effectiveness, efficiency,
impact and sustainability of the performed activities with focus on the marginalised communities
to i) strengthen the governance and management capacity; ii) improve livelihood through
income generative activities
Below is presented a generic set of criteria and questions as guidance. The team shall look at, but
is not restricted to the following standard evaluation issues.
6.1 Relevance
Assess the continuing appropriateness and relevance of the Design. The project context, threats
and opportunities may have changed during the course of the project. Assess what adjustments
have been made and what others might be necessary. In particular:



To what extent does the project respond to priority issues?
To what extent are the objectives of the project still valid?
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Is the project team planning the most appropriate strategies?
Are there any major risks or ‘killer assumptions’ that are currently not being taken into
account?
What is the value of the intervention in relation to Sustainable Livelihood through Micro
Enterprises Promotion Programme, to national priorities, etc.?
Do stakeholders care about the project and believe it makes sense?

6.2 Effectiveness
Assess the major achievements of the project to date in relation to its stated objectives and
intended results. As far as possible this should be a systematic assessment of progress based on
monitoring data for the planned Goal, Objectives and Strategic Activities. (Data already collected
by the project’s monitoring and reporting systems should provide much of the basic information).
 Focus on the higher level results.
 Assess what has been achieved, the likelihood of future achievements, and the significance/
strategic importance of the achievements
 Refer to quantitative assessments as far as possible
 Include also qualitative evidence e.g. opinions on the project’s effectiveness based on
impressions and interviews with target groups, partners, government, etc.
Describe any major failures of the project to date, explaining why they have occurred.
Describe any unforeseen impacts (whether positive or negative).
Identify any exceptional experiences that should be highlighted e.g. case-studies, stories, best
practice
6.3 Efficiency
Assess to what extent resources are being used economically to deliver the project.
Are plans being used, implemented and adapted as necessary? For example:
 Is the overall project action plan used and up to date?
 What % of activities in the work plan is being delivered?
 Is financial spend in line with plan?
 Is monitoring data being collected as planned, stored and used to inform future plans
Assess other programme management factors important for delivery, such as:
 Capacity gaps (these could be in the project team, other internal functions such as HR or
Finance, or external organisations as appropriate).
 Working relationships within the team
 Working relationships with partners, stakeholders and donors
 Learning processes such as self-evaluation, coordination and exchange with related projects.
 Internal and external communication.
6.4 Impact
To what extent is the project contributing to a long-term positive effect on people and nature?
How is YES Nepal making a difference in changing the lives of the targeted people? How have
these contributed to peace building at the local level?
6.5 Sustainability
Assess the key factors affecting sustainability of the project, such as:
 What is the social and political environment/ acceptance of the project?
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Will the project contribute to lasting benefits? Which organisations could/ will ensure
continuity of project activities in the project area?
Is there evidence of organisations/partners/communities that have copied, up scaled or
replicated project activities beyond the immediate project area. Is such replication or
magnification likely?

Assess whether the programme be considered as delivering value for money for its present
scope/ scale of impact (it is recognised this will be a somewhat subjective view)?
 Are there savings that could be made without compromising delivery?
Assess and make recommendations on the key strategic options for the future of the project i.e.
exit strategy, scale down, replication, scale-up, continuation, major modifications to strategy
 Comment on any existing plans
Make recommendations in addition
7. Study Team, Expertise required and total working days
The evaluation team will be commissioned by a team of independent professional. An expert and
professional on project monitoring and evaluation identified will lead the evaluation followed by
his/her team members. The team leader will have the responsibility to submit the draft and final
report on the basis of the findings of the evaluation carried out. The assignment consists of
11working days including travel.
8. Evaluation Methodology
The evaluation will be conducted adopting qualitative and quantitative methods of data analysis
with questionnaire developed by consultants. The sampling frame and VDC sampling criteria will
be developed by jointly with the consultant. The major quantitative primary data will be provided
by YES Nepal. The evaluation team will visit project area, observe project site, carry out
questionnaire survey and focused group discussions with right holder group, interact
Consultants, for the field-based evidences, will develop a set of semi-structured questionnaire. In
course of the study, the consultants will use participatory methods with all the stakeholders.
The evaluation method should cover the following areas. However, the consultants may not limit
if the other information is considered important to meet the objectives of the study. At least
some representative case stories/ success stories should be incorporated in the report
 Develop evaluation tools and checklist


Review of key documents
a) Project document
b) Project Progress Reports
c) Partners Progress and other Reports
d) Project agreement papers
e) Financial report/Audit reports
f)

Partnership agreement and plan and budget

g) Other project documents/reports.
Key information sources, respondents and methods
 Meet and discuss with concerned YES Nepal staff
 Focus group discussion with selected target population.
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Semi-structured interview with targeted people directly involved in project.
Key informant interview with some of the stakeholders: VDC secretary, community group
leaders and community leaders.

9. Evaluation report
The detail format of the evaluation report will be decided jointly by consultants and YES Nepal
after finalizing the team. However, the evaluation report should include the chapters regarding
all the specific objectives specified above. References must be cited after each important facts
and figure.
A general frame of the final report is suggested below and the undertaking consultants are
expected to follow as far as possible.
Executive summary
Introduction
Description of the Evaluation Methodology
Situation analysis with regard to the program impact
Major findings (including best practices and lesson learnt)
Conclusion and Recommendation
Annexes (ToR, field visit, people interviewed, documents reviewed, etc.)
10. Plan & Time frame of activities (tentative)
The evaluation should be started in first week of December and need to be completed by 25 th
December, 2015. The whole set program shall be completed in 15 days. The detail plan for the
study will be finalized in the beginning of the first week of the contract with the consultants. The
indicative one is given below:
Task
Time allocation
Document review
1 day
Evaluation team consultation
1/2 day
Develop methodology and tools
1 day
Conduct evaluation in project area (field visit, questionnaire, survey, FGD)
6 days
Meeting with stakeholders, meeting with YES Nepal team
1 day
Key information sharing among stakeholders ; INGO/NGO.GO
1 day
Draft evaluation report
2 days
Preliminary debriefing with YES Nepal and Feedback collection
1 /2 day
Finalize the report
1 day
Total
14 days
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Annex II

Field Itinerary

(16 – 21 December 2015)
Date
20 – 25 Dec.
26 December

27 December
28 December

29 December

30 December
31 December

1 January 2016
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Activity
Preparation of evaluation including tool development
 Arrival Dhangadhi
 Meeting with staff (introduction, presentation on SLMEP
project, brief orientation about evaluation)
 Detailed field visit planning and identification of specific
informants for the evaluation
 Travel to Achham
 Overnight stay at Sanfebagar
 FGD with Navadeep Multipurpose Cooperative Ltd., Babla
 FGD with project beneficiaries
 Interview with beneficiary entrepreneurs:
- Gore Bista, goat entrepreneur
- Tek Bahadur Batala, buffalo entrepreneur
 Field observations: kitchen gardens, buffalo raising and
cooperative office
 FGD with Hatemalo Multipurpose Cooperative Ltd., Sanfe
 FGD with project beneficiaries
 Interview with beneficiary entrepreneurs:
- Noma Khatri & Dhani Damai, goat entrepreneurs
 Debriefing in evaluation team with YES NEPAL staff member
and field planning for next day
 Observation of vegetable farming and interview with
- Dhanakala Swar & Mansara Tiruwa, vegetable farmers
- Rewanti Bohara, goat entrepreneur
 FGD with Jan Bikas Multipurpose Cooperative Ltd., Balyalpata
 FGD with Diyalo Multipurpose Cooperative Ltd.
 Interview with:
Tilak B. Bohara, vegetable entrepreneur
 Discussion with YES NEPAL staff:
 Debriefing with YES NEPAL executive chief and programme
supervisor
 Travel to Dhangadhi and overnight stay
 FGD with Shree Pragati MahilaBikas Multipurpose Cooperative
Ltd., Godawari – 6
 Interview with:
- Kalasha Bohara, pig entrepreneur and treasurer
- Jamuna Devi Saud, pig entrepreneur, Pulamda - 7
 FGD with Jeevanjyoti Mahila Bikas Multipurpose Cooperative
Ltd., Malakhet – 4
 Interview with:
Ramita Chaudhari, vegetable and banana entrepreneur
- Sabitra Bogati, buffalo, entrepreneur
 Field observation: (pig farming, buffalo raising, banana farm)
 FGD with Bishwojyoti MahilaBikas Multipurpose Cooperative
Ltd., Attariya – 12
 Interview with:
- Shankar Prasad Devkota, manager Bohara
- Ramdulari Rana, pig farmer
 FGD with beneficiary entrepreneurs
 Field observation of pig farm

Location
Kathmandu
YES NEPAL Office,
Dhangadhi

Sanfebagar, Achham
Babla VDC, Achham

Sanfebagar, Achham

Janalkot, Chandika

Bayalpata, Chandika

Sanfebagar, Achham

Dhangadhi, Kailali
Dhangadhi, Kailali

Godawari, Dhangadhi
Attariya, Kailali

Attariya, Kailali
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Annex III List of Informants
YES NEPAL
1. Amar Bahadur Thapa, YKS Programme
supervisor
2. Amir Kumar Rana, Programme
coordinator
3. Bam Bahadur Rawal, Admin & Finance
Assistant
4. Bibek Budha Thapa, Peace Facilitator
5. Dambra Singh, Business Promotion Officer
6. Deepika Bohara, Programe Coordinator
7. Dhakendra Kunwar, YES Nepal Secretary

8. Gorkh Bahadur Mahata, Team Leader
9. Jaya Bahadur Mahara, YES Nepal Chief
Executive
10.Karan Bahadur Mahata, JTA, Achham
11.Khagendra Bahadur Bohara, JTA, Kailali
12.Rachana K.C, programme Coordinator
13.Ramesh Bhat, Office Helper
14.Tek Bahadur Singh, Programmer
Supervisor

District Stakeholders
1. Surat Khadka, Treaurer, Achham District Chapter of Cooperative Federation
2. Padam Thapa, JTA, GoN, Agriculture Development Service Centre, Sanfebagar, Achham

Navadeep Multipurpose Cooperative Ltd., Babla – 8, Achham
Female
1. Laxmi Joshi, board member
Male
2. Bharat Babli, board member
3. Puran Batala, board member
4. Khem Raj Joshi, board member
5. Nirpa Raj Joshi, Secretary
6. Ram Singh Babli, board member
7. Sarjan Babli, board member
8. Tek Bahadur Batala, chairperson

General share members and entrepreneurs
Female
9. Setu Devi Bista, goat entrepreneur
Male
10. Bhim Bahadur Saud, goat entrepreneur
11. Gore Batala, buffalo entrepreneur
12. Gore Bisa, goat entrepreneur
13. Harka Saud, goat entrepreneur
14. Karan Rawat. Goat entrepreneur
15. Parsade Babli, goat entrepreneur

Hatemalo Multipurpose Cooperative Ltd., Mastamandu – 6, Achham
Female
1. Amrita Budha Thapa, board member
2. Bhagabati Kunwar, board member
3. Laxmi Joshi, board member
4. Mahesori Pant, manager
5. Sobha Lohar, board member
Male
6. Janak Bohara, board member
7. Khem Bhat, secretary

General share members and entrepreneurs
Female
8. Rekha Tamata, vegetable entrepreneur
9. Namsara Kunwar, buffalo entrepreneur
10. Narma Khatri, goat entrepreneur
Male
11. Pawan Giri, vegetable entrepreneur
12. Gagan Nath, goat entrepreneur
13. Sobraj Upadhyaya, goat entrepreneur
14. Lal Bahadur Rawat, goat entrepreneur

Jan Bikas Multipurpose Cooperative Ltd., Bayalpata, Chandika – 3, Achham
Female
1. Dhankala Swar, board member
2. Dipa Devi Kunwar, board member
3. Ganga Thakula, board member
4. Narpata Budha, board member
5. Nirpa Kunwar, chairperson
6. Ringgit Sunar, board member
7. Ratna Sunar, board member
Male
13. Dinesh Khadka, goat entrepreneur
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General share members and entrepreneurs
Female
8. Mamata Duwal, vegetable
entrepreneur
9. Putalidevi Rawal, goat entrepreneur
10. Radha Saud, buffalo entrepreneur
11. Ramita Sunar, goat entrepreneur
12. Revanti Bohara, goat entrepreneur
14. Kamal Thakula, goat entrepreneur
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Diyalo Multipurpose Cooperative Ltd., Gajra VDC, Achham
Male
1. Nar Bahadur Khadka, chairperson
2. Chapendra Khadka, board member

3.
4.

Tek Bahadur Bohara, board member
Tilak Khadka, vegetable entrepreneur

Pragati Mahila Multipurpose Cooperative Ltd., Godawari – 6, Kailali
Female
1. Apsara Koli, board member
2. Dambari Khadka, chairperson
3. Durga Saud, board member
4. Ganga Budha, board member
5. Mansara Kunwar, board member
6. Nirmal Kunwar, board member

7. Pabitra Giri, board member
General share members and entrepreneurs
Female
8. Gauri Rai, pig entrepreneur
9. Kalsha Bohara, pig entrepreneur
10. Tilak Saud, buffalo entrepreneur

Janjyoti Mahila Bikas Multipurpose Cooperative Ltd., Attariya – 4, Kailali
Female
1. Chatra Saud, manager
2. Punam Karki, chairperson
3. Sapana Ojha, board member
4. Sunita Malla, secretary

General share members and entrepreneurs
5. Batuli Sunar, poultry entrepreneur
6. Kamala Sunar, poultry entrepreneur
7. Lilawati Singh, poultry entrepreneur
8. Majtia Ghartimagar, goat entrepreneur

Bishwojyoti Mahila Bikas Multipurpose Cooperative Ltd., Geta, Attariya – 12, Kailali
Female
1. Prativa Singh, chairperson
2. Rewati Chaudhari, social mobiliser
General share members & entrepreneurs
4. Dhaniram Chaudhary, pig
entrepreneur
5. Dharm Devi Chaudhari, vegetable
entrepreneur

Male
3. Shankar Devkota, manager

6. Parwati Rana, vegetable entrepreneur
7. Ramdulari Rana, goat entrepreneur
8. Sita Devi Chaudhari, vegetable
entrepreneur

Interviews (Beneficiaries)
Female
1. Gore Bista, goat entrepreneur, Babla – 8, Achham
2. Gore Batala, buffalo entrepreneur, Babla – 8, Achham
3. Revanti Bohara, goat entrepreneur, Chandika, Sanfebagar, Achham
4. Dhanakala Swar, vegetable entrepreneur, Janalikot – 4, Chandika, Achham
5. Jamuna Devi Saud, Pulmda, pig entrepreneur, Godawari – 7, Kailali
6. Ram Dulari Rana, vegetable entrepreneur, Attariya, Kailali
7. Mansara Tiruwa, vegetable entrepreneur, Janalikot – 4, Chandika, Achham
8. Noma Khatri, goat entrepreneur, Mastamandu, Achham
9. Sabitra Bogati, buffalo entrepreneur, Malakhet – 4, Attariya, Kailali
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Annex IV Evaluation Question Matrix
Key point of inquiries
1.

Overall
performance of
the project
against project
impact, output in
the target
communities

Guiding evaluation questions








2.

Project
implementation
strategies are
effective to bring
the expected
results of the
project









3.

Project efficiency 
and effectiveness








4.

Areas of
improvements
and learning





5.

Sustainability
approach of the
project





x|P age

What are the stated objectives and impacts in the

project proposal?
What are the planned activities?
How far they were achieved?

What were the impacts seen in the communities?
Was the project relevant in terms of time and needs of

the target communities?
Did the project intervention address national priority
issues related to livelihoods?
How did the stakeholder perceive about the project in
terms of its relevance in the target areas?
Are there any particular processes in place with regard

to implementation of the project?

What are the parameters to measure the success of the

project?
How have been the project achievement to date against

the expected results.
Were the project’s activities completed as planned?
How many households/individuals have benefited from
the project?
What are the achievements and impacts of the
interventions in changing the livelihoods of the targeted
people?
How far the capacity of cooperatives built ? Which
areas?
If the policies and procedures were followed in project

implementation?
How the field activities and beneficiaries were selected?
How the beneficiaries and stakeholders perceive the

project in general and their roles in particular?
How effective were the approaches of the project in a

multi-stakeholder environment?
Were the funds spent against approved plans?
What proportion of the project funds directly spent to
target beneficiaries?
How efficiently were the activities implemented?
How was the work relationship and team dynamics
among project staff?
To what extent the level of income and food security

achieved due to micro enterprise initiatives?

To what extent did the cooperatives learn to improve

their management practice?

What are the specific learning, challenges, and areas of
improvement for future?
What were the strategies adopted that ensure

sustainability of the project if any?
If the micro enterprises supported by the project will

continue to sustain?

If there is adequate technical back up institutional back
up for project initiatives in the target communities?

Tools used
Desk review of project
documents e.g. proposal,
baseline report, plan,
budget and reports
Focus group discussions
and
Key informants interviews

Key informants interviews
Focus group discussions
Review of project
documents
Case stories

Review of project plan and
budget and the project
reports including financial
report
Interviews with project
leader and finance person
Scoring exercise

Discussion with staff
Focus group discussions
Field observations
Review of project reports

Review of project proposal
and progress report
Focus group discussions
Interviews with project
staff and cooperatives
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Annex V SLMEP Project Data Report of Entrepreneurs
(As at December 2015)
S.no.

Name of Entrepreneur

Caste

Gender

Age

Name of enterprise

Invest Amount
Project
Personal

Total Rs.

Current loan
status

Surplus taken

70,000

56,150

1. Jeevan Jyoti Mahila Bahuaddeshiya Sahakari, Malakheti VDC, Kailali
1

Sabitra Bogati

Chhetri

Female

36

Buffalo Farming

50,160

50,000

1,00,160

2

Lilawati Singh

Chhetri

Female

44

Poultry farming

58,600

1,50,000

2,08,600

1,50,000

37,000

3

Manjita Ghaartimagar

Janjati

Female

22

Poultry farming

94,950

2,30,000

3,24,950

15,000

61,595

4

Batuli Sunar

Dalit

Female

58

Poultry farming

67,950

1,50,000

2,17,950

80,000

35,381

5

Kamala Sop

Dalit

Female

40

Poultry farming

98,400

2,50,000

3,48,400

1,75,000

35,450

6

Ramita Chaudhary

Adibasi

Female

22

Banana farming

77,813

50,000

1,27,813

2,57,690

1,12,521

7

Soniya Chaudhary

Adibasi

Female

28

Goat keeping

45,275

20,000

65,275

65,500

33,500

4,93,148

9,00,000

13,93,148

8,13,190

3,71,597

1,02,000

5,00,000

6,02,000

15,000

-

Sub total
2. Bisswa Jyoti Mahila Bahuaddeshiya Sahakari, Geta VDC, Kailali
1

Ganga Kumal

Chhetri

Female

31

Cow farming

2

Ramdulari Rana

Adibasi

Female

38

Vegetable farng

33,900

15,000

48,900

77,350

64,850

3

Dharma Devi Chaudhary

Adibasi

Female

34

Pig farming

73,800

60,000

1,33,800

66,000

73,600

4

Trithi Chaudhary

Adibasi

Female

36

Pig farming

18,166

2,00,000

2,18,166

40,000

8,500

5

Dhana Devi Ojha

Brahman

Female

27

Goat farming

37,300

15,500

52,800

54,000

18,500

6

Rewati Rana

Adibasi

Female

36

Vegetable farng

13,300

3,000

16,300

20,000

16,090

7

Sita Devi Chaudhary

Adibasi

Female

34

Poultry farming

1,12,000

2,50,000

3,62,000

1,75,000

2,08,958

8

Sunita Madai

Chhetri
Sub total

Female

32

Pig farming

73,170

50,000

1,23,170

27,000

22,000

4,63,636

10,93,500

15,57,136

4,74,350

4,12,498

3. Pragati Mahila Bahuaddeshiya Sahakari, Godawari VDC, Kailali
1

Jamuna Devi Saud

Chhetri

Female

35

Pig farming

81,420

40,000

1,21,420

69,000

92,100

2

Khema Devi Khatri

Chhetri

Female

0

Goat keeping

62,025

20,675

82,700

92,000

29,250

3

Kalasa Bohara

Chhetri

Female

25

Pig farming

22,500

17,000

39,500

25,000

6,700

4

Chandra Devi Saud

Chhetri

Female

29

Goat keeping

20,900

15,500

36,400

30,000

7,500

5

Raju Devi Saud

Chhetri

Female

58

Buffalso farming

79,275

15,300

94,575

70,000

64,000

6

Radha Devi B.K

Dalit

Female

29

Poultry farming

59,850

1,50,000

2,09,850

60,000

1,28,158

7

Harina Saud

Chhetri

Female

35

Pig farming

48,600

22,500

71,100

40,000

45,500

8

Pabitra Devi Giri

Chhetri

Female

27

Pig farming

30,587

9,000

39,587

30,000

8,000
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S.no.

Name of Entrepreneur

Caste

Gender

Age

Name of enterprise

Invest Amount
Project
Personal

9

Pashupati Adhikari

Brahman

Female

29

Goat keeping

20,000

1,80,000

10

Sarada Devi Badaila

Chhetri

Female

30

Goat keeping

25,000

11

Gauri B.K

Dalit
Sub total

Female

45

Pig farming

Total Rs.

Current loan
status

Surplus taken

2,00,000

20,000

8,000

5,000

30,000

54,000

18,600

30,000

1,75,000

2,05,000

50,000

19,000

4,80,157

6,49,975

11,30,132

5,40,000

4,26,808

4. Diyalo Bahuaddeshiya Sahakari, Gajra VDC, Achham
1

Chhapendra Khadka

Chhetri

Male

43

Poultry farming

85,000

25,500

1,10,500

9,000

61,000

2

Tilak Khadka

Chhetri

Male

48

Vegetable farng

70,000

23,660

93,660

15,000

21,630

3

Padam Khadka

Chhetri

Male

45

Poultry farming

50,000

19,250

69,250

45,000

10,970

4

Ratan Khadka

Chhetri

Male

Buffalo Farming

73,000

24,600

97,600

12,000

7,000

5

Shankar Khadka

Chhetri

Male

Goat keeping

55,000

19,526

74,526

52,000

48,000

6

Harka Khadka

Chhetri

Male

Goat keeping

1,00,000

30,000

1,30,000

66,000

26,600

7

Nar Bahadur Khadka

Chhetri

Male

55,000

-

55,000

13,000

15,000

4,88,000

1,42,536

6,30,536

2,12,000

1,90,200

61

Vegetable farng

Sub total
5. Hatemalo Bahuaddeshiya Sahakari, Sanfebagar Achham.
1

Nirmala Nayak

Chhetri

Female

Vegetable farng

39,900

13,300

53,200

10,000

2

Gagan Nath

Chhetri

Male

Goat keeping

66,375

22,125

88,500

63,000

3

Rekha Tamatta

Dalit

Female

Vegetable farng

47,591

15,864

63,455

15,000

4

Kitthi Tamatta

Dalit

Female

Goat keeping

50,000

16,667

66,667

21,000

5

Namsara Kunwar

Chhetri

Female

Buffalo Farming

50,000

16,666

66,666

50,000

6

Amrita Budhthapa

Chhetri

Female

Goat keeping

64,500

21,500

86,000

80,000

25,000

7

Dhani Damai

Dalit

Female

Goat keeping

25,000

13,875

38,875

28,000

5,000

8

Narma Khatri

Chhetri

Female

Goat keeping

52,125

17,375

69,500

70,000

31,000

9

Tulaksha Khatri

Chhetri

Female

Goat keeping

29,509

9,836

39,345

35,000

4,000

10

Dammar Dash

Dalit

Male

Goat keeping

50,000

16,666

66,666

35,000

13,000

4,75,000

1,63,874

6,38,874

4,07,000

97,000

Sub total
6. Janabikash Bahuaddeshiya Sahakari, Sanfebagar Nagarpalika- 11, Achham

10,000
9,000

1

Mamata Duwal

Chhetri

Female

46

Vegetable farming

26,200

8,732

34,932

20,000

46,000

2

Rebanti Bohara

Chhetri

Female

31

Goat farming

73,400

24,500

97,900

2,50,000

78,600

3

Ganga Thakulla

Chhetri

Female

Goat farming

50,000

14,000

64,000

56,000

28,000

4

Kamala Thakulla

Chhetri

Female

Goat farming

54,000

18,000

72,000

63,000

29,300

5

Narpata Budha

Chhetri

Female

Vegetable farming

38,000

12,770

50,770

25,000

30,000
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S.no.

Name of Entrepreneur

Caste

Gender

Age

Name of enterprise

Invest Amount
Project
Personal

6

Tulakshi Rawal

Chhetri

Female

Goat farming

32,500

10,810

7

Indra Nagarji

Dalit

Female

Goat farming

58,400

8

Dikra Kunwar

Chhetri

Female

Goat farming

9

Dhankala Swar

Chhetri

Female

10

Dhani Devi Saud

Chhetri

11

Mansara Tiruwa

Dalit

Total Rs.

Current loan
status

Surplus taken

43,310

13,000

21,000

19,375

77,775

35,000

35,000

72,500

24,500

97,000

47,000

10,000

Goat farming

37,500

12,500

50,000

17,500

60,000

Female

Buffalo farming

30,000

Female

Goat farming

45,000

37,500

8,000

45,500

8,000

2,000

5,10,000

1,53,187

6,33,187

5,79,500

3,39,900

Goat farming

1,00,000

35,250

1,35,250

2,45,000

1,02,000

Goat farming

31,000

10,550

41,550

70,000

18,000

Sub total
7. Nawadip Bahuaddeshiya Sahakari, Babla VDC, Achham
1

Gore Bista

Chhetri

Male

2

Prasade Babli

Dalit

Male

3

Karna Rawat

Chhetri

Male

27

Goat farming

26,000

6,625

32,625

40,000

2,000

4

Harka Saud

Chhetri

Male

62

Goat farming

71,000

23,750

94,750

99,000

18,000

5

Hanshe Saud

Chhetri

Male

50

Goat farming

42,000

14,000

56,000

50,000

90,000

6

Gore Batala

Chhetri

Male

62

Buffalo farming

51,000

17,100

68,100

60,000

12,000

7

Satya Batala

Chhetri

Female

Goat farming

49,000

16,500

65,500

8

Bhim Saud

Chhetri

Male

Goat farming

46,000

15,375

61,375

50,000

13,000

9

Laxmi Joshi

Chhetri

Female

Goat farming

64,000

21,375

85,375

90,000

14,500

Sub total

14,36,941

26,43,475

40,80,416

7,04,000

2,69,500

Grand Total

43,46,882

57,46,547

100,63,429

37,30,040

21,07,503
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Annex VI Project Satisfaction Scoring Exercise
1. Achham cooperatives (4)
Degree of
Satisfaction
Very Satisfied
Satisfied
Not satisfied
Total

Navadeep (12)
Freq
%
85
47.2%
60
33.3%
35
19.4%
180
100%

Hatemalo (15)
Freq
%
137
60.9%
55
24.4%
33
14.7%
225
100%

Jan Bikas (13)
Freq
%
147 75.4%
38 19.5%
10
5.1%
195
100%

Diyalo (4)
Freq
%
36 60.0%
23 38.3%
1
1.7%
60 100%

Source: FGDs with four cooperatives and project beneficiaries in Achham, December 2015

2. Kailali cooperatives (3)
Degree of
Shree Pragati (12)
Satisfaction
Freq
%
Very Satisfied
180
100%
Satisfied
0
0%
Not satisfied
0
0%
Total
180
100%

Jeevanjyoti (8)
Bishwojyoti (8)
Freq
%
Freq
%
90
75%
76
63%
27
23%
36
30%
3
3%
8
7%
120
100%
120
100%

Kailali overall
Freq
%
346
82%
63
15%
11
3%
420 100%

Source: FGDs with three cooperatives and project beneficiaries in Kailali, December 2015

3. Overall All
Degree of
Satisfaction
Very Satisfied
Satisfied
Not satisfied
Total

YES Nepal (13)
Freq
%
127
65%
50
26%
18
9%
195
100%

Achham
Freq
%
405
61%
176
27%
79
12%
660
100%

Kailali
Freq
%
346
82%
63
15%
11
3%
420
100%

Overall
Freq
%
878
69%
289
23%
108
8%
1275 100%

Source: FGDs with YES Nepal team and cooperatives, December 2015

4. Comparison of satisfaction scoring (in percentage)
Degree of
YES
satisfaction
Nepal
Achham Kailali Overall average
Very Satisfied
65%
61%
82%
70%
Satisfied
26%
27%
15%
22%
Not satisfied
9%
12%
3%
8%
Total
100.0%
100% 100.0%
100.0%
Sources: Scoring exercises with cooperatives, community beneficiaries and YES Nepal team, December 2015
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Achham
Overall
Freq
%
405 61.4%
176 26.7%
79 12.0%
660 100%

Annex VII Project Budgets Vs. Actual Expenditures
S. No.

1
2

3

4
5
6

7
8

Total budget

Description/Account Headings
A. LIVELIHOOD IMPROVEMENT
Investment support via 7 cooperatives for providing
agro business support (75% according to business
plan of farmers).
Three days technical training to agro business
farmers for their business
Travel, Training hall, Lodging and food and
stationary for entrepreneurs (each training will be 3
days) through Samriddhi, KTM, total of 4 events
Meeting for fund support process and agreement
for IG activities among the entrepreneur,
cooperative & YES Nepal.
50% Grant support to cooperative for collection
cash crops & processing in Achham
Reward and documentary to excellent agro
entrepreneurs

Year 2015

Total Project

3,349,294.00

-

3,348,174.00

3,348,174.00

72,642.00

-

72,642.00

72,642.00

536,044.00

-

536,044.00

536,044.00

660.00

660.00

-

660.00

200,000.00

-

201,120.00

201,120.00

-

-

Gift / reward

14,000.00

-

14,000.00

14,000.00

Snacks, materials for reward function

20,000.00

-

20,000.00

20,000.00

Documentary making of rewarded entrepreneurs

40,000.00

-

39,586.00

39,586.00

Sub Total
Half yearly project review meeting with ICCO- 2day

74,000.00

-

73,586.00

73,586.00

78,193.00

31,193.00

47,000.00

78,193.00

30,000.00

-

30,000.00

30,000.00

DSA & travel for other 3 cooperatives

54,000.00

-

54,000.00

54,000.00

Sub total
Endowment fund Support for Disable people's and
their children’s education in Kataujpani VDC of
Baitadi District
Materials support for disable people

84,000.00

-

84,000.00

84,000.00

100,000.00

-

101,000.00

101,000.00

50,000.00

-

50,000.00

50,000.00

26,000.00

-

28,096.00

28,096.00

176,000.00

-

179,096.00

179,096.00

18,835.00

-

18,115.00

18,115.00

Monthly Monitoring to
Cooperative in Achham.

agro

business

by

DSA & travel for Jana Bikas

9

Year 2014

Meeting / coordination / travel
Sub total
10

Conduct staff workshop bimonthly

11

Salary & Allowance of Field supervisor

443,206.40

138,502.00

304,704.00

443,206.00

12

Salary & Allowance of J.T.A
Salary & Allowance - Business promotion and
Porgramme monitoring officer BPO.(100%)

563,172.00

134,172.00

427,328.00

561,500.00

457,413.00

99,913.00

359,242.00

459,155.00

6,053,459.40

404,440.00

5,651,051.00

6,055,491.00

122,425.00

-

122,425.00

122,425.00

77,115.00

-

77,115.00

77,115.00

35,900.00

-

35,885.00

35,885.00

13

Total of A
B.
1

2
3
4

Capacity Building of Cooperatives
4 days training to staff & cooperative manager on
Agro business plan, Nutrition, health & hygiene (7
events)
3 days Account management training to
Cooperatives (one event0
yearly planning, monitoring & learning sharing
workshop among cooperative (one event)
Furniture and material support cooperative for

xv | P a g e

YES NEPAL / SLMEP Project Evaluation Report 2015

S. No.

5
C.

Total budget

Description/Account Headings
Achham

60,000.00

-

Year 2015
60,000.00

Total Project
60,000.00

Consultancy fee to GO and other consultancy
agency for capacity building

22,000.00

2,000.00

20,000.00

22,000.00

Total of B

317,440.00

2,000.00

315,425.00

317,425.00

1

Strengthening to Institution
Support resource centre building support to YES
Nepal (25%)

2

Training and workshop for senior staff

3

Motorcycle support (50%)

1

Coordination, Monitoring, Evaluation and
Documentation
Organised DPAC meeting yearly basis

2
3

Year 2014

339,600.00

208,990.00

60,350.00

15,380.00

125,000.00

125,000.00

-

125,000.00

524,950.00

349,370.00

170,580.00

519,950.00

9,850.00

-

2,850.00

2,850.00

1 day DDC orientation

18,926.00

9,851.00

9,075.00

18,926.00

1 day VDC entry and orientation meeting.
Conduct executive team / management committee
meeting

29,436.00

29,436.00

-

29,436.00

6,765.00

-

6,765.00

6,765.00

40,737.00

20,000.00

20,737.00

40,737.00

6

Annual programme report(75%)
Preliminary baseline survey about market, agro
business & cooperatives.

7,800.00

7,800.00

-

7,800.00

7

Project impact evaluation

165,000.00

165,000.00

165,000.00

Sub Total of D

278,514.00

67,087.00

204,427.00

271,514.00

7,174,363.40

822,897.00

6,341,483.00

7,164,380.00

Total of C
D.

4
5

Grand Total of Programme Cost (A+B+C+D )

130,610.00
39,97000

339,600.00
55,350.00

E. Programme management cost
1

Salary & Allowance - Executive Chief (60%)

508,268.80

158,834.00

349,434.00

508,268.00

2

Salary & Allowance - Accountant

289,080.00

80,300.00

208,780.00

289,080.00

3

Salary & Allowance - Office Assistant

265,241.60

82,888.00

182,353.00

265,241.00

4

Salary & Allowance - Office Helper (50%)

90,723.60

25,201.00

65,522.00

90,723.00

1,153,314.00

347,223.00

806,089.00

1,153,312.00

31,527.00

10,527.00

21,000.00

31,527.00

Grand Total of E
F. Programme Support Cost
1

Staff & vehicle Insurance General

2

Staff travel expenses

101,661.00

18,065.00

84,500.00

102,565.00

3

Office rent (75%)

117,180.00

30,504.00

94,176.00

124,680.00

4

Office equipments, utilities and maintenance

81,581.00

22,551.00

58,787.00

81,338.00

5

Miscellaneous (bank charges, Audit fees)

77,270.00

31,345.00

45,925.00

77,270.00

6

General assembly expenses of YES (70%) lump sum

24,900.00

-

24,900.00

24,900.00

329,288.00

442,280.00

7,476,860.00

8,759,972.00

Grand Total of F
Project Grand Total in NPR
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112,992.00
1,283,112.00
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Annex VIII List of Documents Reviewed

1. Project Progress Reports to ICCO 2015
2. SLMEP Project Proposal 2014
3. YES Nepal Strategic Plan
4. ROSE Programme Evaluation Reports 2011 and 2013
5. Financial Report 2014 and 2015
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